Dedication

| dedicate this work to

My father Balla, my mother Ekhlas , my sisters
Fawa ,Hiba, my brothers Husham, Mohammed,
My fiance , Dr.Wisal and My teacher Prof: 1zz

al-Din Mohammed Osman.

An all that have inspired me to do this work.

Acknowledgement

| would like to express my sincere gratitude to my supervisor

professor: lzz-al-Din Mohammed Osman, for his direction,

1



advice and supplement for ideal, acceptable work and for his
patience and friendly attitude. Great thanks to my colleagues for
their help and support.

| would also like to thank my teachers:

1. Dr.Abubaker Alsiddig
2. Mohammed Alhafez

For their acceptance to discuss this research and enriching advice
and guidance that help to bring this work in big image and ask
god to reward them and makes their work in the balance of their
good needs. As i extend my gratitude and appreciation to the
Sudan university of science and technical, wish made it's difficult
road until got this high status among universities and deanship,
professors and administrators. Also extend my sincere thanks to
all members of my family and my colleagues at work to

encourage me and help me to complete this research.

Thank You All.......

& ." 4 l



aill ssle] ini idly 8,3 ig)l pogio Gulai sl awlya)l odn Coags
Joiui il 615V pulie (8 @l saizi) ap Yl wllasl) praaill 3l
o= e sl a sl seilly 2l sidsis sacully doaxlly 8392y aalSull
ey uSaill sle] ol dxzlio 095 JlaeW ayandiailly dyigig Il dw ) looll 03n
Jodaill O] 5,3l a4l yog Vol Jinsl wloss eyaibig « sUasYl Jlass
isoxally a2y oldas)l s sl o uilis gl (2 s)oiSil gsiills
Lol aol ainnll Lizg)giSil o3g) Jio¥l MMy wlellaall ginz s
a4,Sy dlolSiall whlesll plai prosais Julzis dwl)n pigi aia> 8,0] 5925

lelbill gro> 8 awloglaall g apuindly amldl )leall , gl Les,ls]

el o 321 o9 (52 iud| omsy Gubai a0l 03b (18 liodziwl 2ilg
Jozs o s3ly saslaxiw] alggun 6,0 igl dulac (b dmaxiall gol
golin o] azsxll 09> isbiis JlasW az i,

oz dl Lol amoll a>giso Lisgdl ol ax gl gobi o ais,lio xicq
e i o clbind gl JSin aslaxizw] 3 easS 15 Lol Lo auggd
0o ple JShiw + el go pgloxi pgde JgaRll HSou Gulaill Ol3ag duas,
oSay ubalaill GIS (99 sidom sl uslai pasdaill WS o Jogall olasiuw]
Cots « dstnszall ax s 0555 cuxs aplina 85 6357 0l aslasll Juios
dmwgall 8 g Yl did o &S, Linall.



Abstract

This study aims to apply the concept of reengineering which
means reviewing and re-designing of management processes to
achieve improvements in the basic measures that include the
cost, quality of service, speed, the effort and manpower that
resulted from the routine and traditional administration practice
without much reviewing or rethinking, innovation, reduction of
errors, or provision of better services to customers.

On the other hand, the rapid technological evolution and diversity
have strong impact on the productive processes and services in
all sectors .To utilize this new technology , it has to be
synchronized with modern management which is concerned with
the study , analysis ,design of integrated operational systems
,and the development of productive resources, and information
technology in all sectors.

In this study, we used an application called bizagi. It's a
specialized program in process reengineering is popular for its
ease of use. It allows modeling and implementing business
without the need for programming. When compared with the
program bonita, It's an open source. While bizagi is simple and if

more advanced use is needed a license can be purchased.
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Both applications can be downloaded from the internet. Generally,
the model in both applications can be used for development of
any software. In both applications, the standard process can be
represented specifically and clearly, allowing participation by the
managers in the corporation.
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