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Abstract

This century witnessed radical changes in almost all aspects of
life as a consequence of globalization and economic liberalization .
Such changes were reflected in the sphere of management . These
changes made it a must for human resources to adapt , in a positive
manner , to the various demands of globalization .

The field of Human Resources Management has become one of
the core areas — in both public and private sectors — in the leading
prospective changes , It s role is not less important than the those of
other organizational functions , eg . the financial , the planning , the
marketing and the legal directorates . That is due to the fact that
manpower is the leading force in the whole managerial process and it
is the determining factor for other technical specializations .

The research case study focusses on" Azza Transport Company
Ltd." This thesis research investigate the standard and level of
understanding and application of the role of Human Resources
Management and their impact on the stability of the work force , and
the efforts of creating an attractive work environment that leads to a
higher level of goal _ achivement and determinding and analysing
the constrains that face the working personnel ; and suggesting
suitable solutions .

The thesis contains , in addition to the introductory Chapter ,
Four Chapters , Chapter One is the theoretical part that surveys the
abstract concepts of Human resources management and factors of
employees stability in organizations , Chapter Two deals with the
case-study " Azza Transport Company Ltd.". Chapter Three contains
the hypotheses and the analysis of the questionnaire — Spss results
and the Fourth Chapter includes the results and recommendations .

The study came out with the following main results :-

a.A sperated department of Human Resources does not exist .

b. There is no specific dept that is responsible for training . There
is overlaping in the different training depts .eg . the technical
directorates have their own independent training programmes .

c. Lack of job description and job specification in the whole
company .



(o)

d. Despite the existent of positive terms of services , yet there is a
general consensus over poor pay — in comparison to other
similar companies .

e. Social security programmes do not exist .

f. Planning and follow-up unit does not exist in Azza Transport
Company Ltd .
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