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ABSTRACT

The banks operate in a continuous changing work environment, which requires
them to implement clear strategies of marketing to promote their banking services in
order to cop up with this rapid changing needs and desires of customers, and the
enormous development in bank's marketing, regionally and internationally, that could
not be escorted without a separate marketing department.

This study discusses the problem of Sudanese bank's marketing strategies
through studying Faisal Islamic Sudanese Bank condition, with emphasis on the
necessity of the existence of bank's marketing department to organize a
comprehensive efficient marketing strategy plan for all bank's services that yield

positively on the bank's performance.

The study dealt with the performance of Faisal Islamic Sudanese Bank through
the period of 2001-2005. The researcher followed the analytical, descriptive and
statistical methods, and the hypothesis were that The banking-marketing and the
complementary marketing style does not meet with needful care by Sudanese banks'
management, The existence of a bank's marketing strategy promotes the chances of
increasing the bank's credits, There is a correlated relationship with a statistical
significance between the conception of bank's and the profits, and The bank’s
organizational structure is not sufficient to satisfy the requirements of bank's
marketing needs.

The study's most important results are, however, the lack of separate bank's
marketing department at Faisal Islamic Bank and its branches, the lack of a clear
comprehensive strategy involving all the bank's activities offered. Instead, it practices
its marketing through the bank’s general policy.

The most significant recommendations were; the organizing of a separate
department for bank's marketing to be positioned among other departments in the
organizational structure, so as to create comprehensive active plans and strategies that
cover all the bank's activities. Also, more budget should allotted for modern bank's

technology and preparation of bank’s branches.
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