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Abstract

The educational leadership is considered as a very
significant element in the success of the teaching and learning
process at school; for this significance, the researcher studied the
extent of the leadership capacity and the occupational
performance of the school principals in order to promote their
performance.
The study targeted assessing the leadership capacity and the
occupational performance of the intermediate and secondary
schools at Tabuk educational region in terms of leadership,
management, technical aspects, and human relations. The study
focused on the following main question: what is the extent of the
leadership capacity and occupational performance of the
intermediate and secondary school principals in Tabuk region
from the viewpoint of the principals and teachers of those



schools? From this question, a number of other sub-questions

resulted, such as:

- What is the leadership capacity of the intermediate and
secondary school principals in Tabuk region from the
viewpoint of the principals and teachers of those schools?

- What is the extent of the performance of the intermediate and
secondary school principals in Tabuk region at rendering their
occupational and administrative duties as regards the following
aspects (decision making, designing work plans, organizing the
work and its procedures, promoting the work styles and getting
bound to the official hours) from the viewpoint of the teachers
of those schools?

The study, as well, dealt with the following major hypothesis: the

intermediate and secondary school principals in Tabuk region

enjoy good leadership capacities as well as an occupational
performance.
This hypothesis led to other sub-hypotheses such as:

- The intermediate and secondary school principals enjoy good
leadership capacities.

- The intermediate and secondary school principals perform
their occupational duties in an outstanding competence as
concerns the following aspects (decision making, laying out
work plans, organizing the work and its procedures, promoting
the work styles and getting bound to the official hours).

To answer the research questions and to realize its objectives,

the researcher used the descriptive method depending on two

tools: testing the educational leadership; and a questionnaire
on the assessment of the occupational performance of the
school principals. The first tool was applied on (138) of the
principals, while the other was applied on a sample of (396) of

teachers.
The study came up with a number of results such as:
1- The leadership capacity of the intermediate and
secondary school principals at Tabuk region is good.
2- The intermediate and secondary school principals at

Tabuk region are much concerned about the humane aspects of
the personnel in understanding their psychological and social
needs, besides providing them with a secure environment.



3- The intermediate and secondary school principals at
Tabuk region are competently performing their administrative
and technical duties.

The study’s hypotheses were examined. Following are some of

them:

The first hypothesis the concept of which is that the intermediate

and secondary school principals at Tabuk region enjoy (good)

leadership and educational capacities is achieved; the third
hypothesis on that the intermediate and secondary school
principals at Tabuk region competently perform their
administrative capacities is also achieved; the fourth hypothesis
on that the intermediate and secondary school principals at

Tabuk region competently perform their technical duties is as

well achieved. In general, the hypotheses that have completely

been achieved in all aspects are: the first, the third, the fourth
and the fifth hypotheses, while those which have partially been
achieved are: the second and the sixth hypotheses.

The study came up with a number of recommendations to those

concerned with the educational management such as:

1- Designing a comprehensive training program on school
educational leadership that deals with the concepts of flexibility
in laying out plans, implementing them and in using power and
the principles of communication.

2- The principals’ participation in the decision taking process at
the level of the educational districts as regards the committees
of development, innovation and assessment.

3- Carrying out a study for specifying the training needs of the
school principals in some of the educational districts in the
Kingdom.

4- Studying the leadership behavior of the school principals in
the light of managing the comprehensive quality between the
reality and the future.



