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Abstract

This research is based on the study of Human behevbusiness organizations
on the grounds that the prior self-assumptionschvi@mits Human behavior is the
main variable that explains all others variablegha reality of work negatively,
positively, or indifference, and then underlie kmavithin business organizations. For
as much as health and strength of self-assumptiamd, high elevations of self
consciousness, and self management of intericg sfamind during performance of
pure industrial activity, this can create situasiothat motivate achievement,
overcome difficulties, innovations, and creativanking that is reflected directly on
the effectiveness of production mass and qualitybuisiness organizations, with
additional cases of satisfaction And self-fulfillnte

This research ground on that; the first obstructinent in electricity industry
that leads to losses of Capabilities, recourses athailability of the obstacles, and
low production is the absence of sound behaviorremess and knowledge - its
causes and motivations -and considering that ihagbe conducted to develop and
improve, it is inevitable, in addition of its sedamy affect on the output. Thus the
basic assumption of this research is the lack dfaberal style effective in the
electricity industry and the availability of othernseffective that decelerate
production.

Based on that:

. The researcher provides a full chapter of manageswtools and
the various theories to administrate business agaans
. Then the researcher choose the Managerial Gridrythas a

theoretical framework for the application of theldi study



Then

the researcher studied the scientific manageme

applications, which implemented by N.E.C and theant of the

behavioral side on these administrative applicati@ngreat

Then,

the researcher conducted a field study octredal power

generation stations in Khartoum state , using SB@S8stical

analysis program to analyze the data and he hadudad that:

o

There is no positive impact of managerial behavietge

in the production of Khartoum electric power plants
Employees in Khartoum electric power plants -engigg
administrators, supervisors, foremen and workeley t
have deep convictions that the proper behavior have
positive impact in the generation of electricity tbu
considering the results of statistical analysis] aespite
this firm faith and belief, employees do not havee t
mechanisms and ways and means in the applicatitresé
convictions, and in the absence of open commuwicsti
and self-awareness and self- knowledge

Employees in Khartoum electric power plants -eagrs,
administrators, supervisors, foremen and worksssi@e a
well-established hypothesis that the different ustdad in
work performance details is the main productionalde
in Khartoum state Electrical electric power planBut
through the footage of the results of statisticalgsis can
be declared that: in spite of Clear employees’ gigras
and presumptions, they do not have team spirith@ t
application and during the performance. With théboeak

of selfishness spirit.

d



oBehavioral style effective that believe in work fo@pation
and have a task-oriented simultaneously with people
oriented is not available in Khartoum electric popkants -
engineers, administrators, supervisors, foremen and
workers.
Need to focus on the application of managerial bena
style effective in the electrical generation indysat the
level of technical and administrative activitieglw context
of plans to study human behavior and patterns staid
behind, through the application of Synergogy metimo
learning and training and not leaving that spontasky
away from scientific approach.
The activities of technical and administrative dépants
within the electricity companies must based on the
philosophy of the temporary task forces , whichkshand
shaped according to the tasks in order to helg tais team
spirit and reduce the selfishness spirit.
Qualify and train behavior and psychology expertsmf
within electricity industry technicians, whom raretmidst
of the technical work and administrative activimmd have
the know-how about the reality of the situation,iath
enable them solving problems effectively andcallly
Need to take advantage of all previous management
experience carried out in the National Elections
Commission through the adoption of what has bearedo
with the addition of development in the behaviatgles of

employees






