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Abstract

The study aims at exploring the availability of requirements for
implementation of the total quality management systems in
Yemeni banks and the availability of total quality management
principles in these banks. This is in addition to exploring the
nature of relationship between the availability of total quality
management requirements and the materiaization of total quality
management principles in these banks. The study aso ams at
exploring the existence of differences of statistical importance at a
moral level of 0.05 with regard to the existence of total quality
management requirements in Yemeni banks and the existence of
total quality management principles in these banks based on the
factors of gender, career level, scientific qudification,
speciaization and age. In order to achieve the results of the study,
the researcher used, in his field study, a questionnaire which was
distributed to all management leaders (general managers, heads of
departments, heads of sections) in Yemeni banks. The researcher
used the SPSS program to process data and also used various
statistical, methods to achieve the objectives of the study and test
its assumptions. The study reached to a number of results,
including:

1. There is deficiency in the level of making available total
quality management requirements in all dimensions as well
as the exi9stence of total quality management principles in
all dimensions. The existence of these requirements and

principles was rated as above average.



2. The most lacking requirement for total quality management
was training and the most lacking principle for total quality
management was continuous improvement.

3. There is a strong direct relationship between the existence of
requirements for total quality management and the existence
of total quality management principles.

4. There are differences of statistical importance regarding the
existence of total quality management requirements and the
existence of all total quality management principles except

above mentioned dimensions.

The study was concluded with recommendations related to the
results of the study and linked to it.
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