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Abstract

The research's problem is represented in the following question:
Is there an obvious perception and actual evaluation of human
resources policies ?That is; is there a scientific evaluation to the fitness
and competence extent of jobs evaluation policies, training, wages, job
performance, incentives, promotions and punishment at private sectors
organizations pertaining to quantity and quality used? And do they
have impact role in cases of surplus or shortage in human resources
available or required at private sectors?

The importance of the research is represented in clarifying the
perception of human resources, planning, designing and evaluation of
planning policies correlated and impacting it.

To achieve the study's objectives, the following hypotheses

Have been tested:

1. There is no obvious perception and perfect practicing of human
resources planning at private work's organizations, which
negatively effect the achievement of work's organization's
objectives.

2. There is significant statistical relation clarifying that employment
policies at private sector's organizations participate in decreasing
graduates' idleness averages through recruitment of qualified
individuals to work at private sector's organizations.

3. There is significant statistical relation clarifying the equitability in
planning training programs with regards to recruitment and
premature planning at private sector's organizations.

4. Human resources are supplied by all essentials pertaining to
promotions based on achievements and justice when
implemented, regardless of any other considerations.
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. There is significant statistical positive relation reflecting the
company's equitability when executing and implementing
different plans of incentive operations.

. There is significant statistical relation clarifying that; punishment
procedures plans are carried out scientifically according to
persuasive rules and regulations to all company employees.

. There is significant statistical relation stating employees’
contentment with leading management pursuance of scientific
basis at the company, and hence, feel associated with it.

. There is significant statistical relations stating the extent of
employees’ contentment of adopted performance evaluation
methods, and hence, guarantee their continuation at work.

. There is significant statistical relation at evaluation of wages
planning policies as one of the human resources policies at Atbara
Cement Company, confirming the employees' acceptance of
dominant wages rates pertaining to equity and equality with
competing companies.

The study proved the hypotheses' accurateness, and concluded
The following results:

. There is no obvious perception and perfect practice of human
resources plans at private work's organizations, which negatively
effect the achievement of work's organization's objectives.

. The employment policies at private sector's organizations
participate in decreasing graduates idleness rates through the
recruitment of competent individuals to work at private sector's
organizations.

. There is equity in training programs' plans regarding recruitment
and premature plans at private sector's organizations.

. Human resources aren’t supplied by essentials pertaining to
promotion and there isn’t equitability in promotion plans systems.
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. There is significant positive statistical relation stating the
company's equity when executing and implementing different
incentive plans operations.

. The contentment of the company employees with the leading
management's plans basis.

. The contentment of the company employees with the
performance evaluation basis adopted..

. Punishment plans procedures are carried out according to
persuasive rules and principles for all employees.

. The employees' aren’t satisfaction with the prevailing wages'
rates as regards equity and equality with competing companies
Some of the study's recommendations could be mentioned as
Follows:

. The necessity to provide an obvious perception and mission of
human resources at the company and similar companies.

. The creation of good relationship with educational organizations
to ensure the availability of required cadres as regards quantity,
quality and the care for external and internal parties capable of
developing human resources at the company.

. Achievement of equilibrium at both sides of supply and demand
pertaining to human resources available and required to work at
the company through caring with policies of recruitment, training,
incentive, wages and performance evaluation.

. Introducing human resources information systems, such as ready
systems for incentives, promotion, wages and accounting systems
for human resources, works methods and others that facilitate
work's procedures and develop human resources.

. The necessity of continuous evaluation for human resources
policies to confirm their quality and regular amendments to
ensure optimum utilization of human resources, preservation and

efficient utilization.



6. The necessity to develop team spirit and group work, activate
perception of social responsibility accompanying the work, with
considering everything that may effect the employee's work
continuation, with special emphasis on his days of lack and
poverty.
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