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Abstract

The research dealt with cost measurement for purposes of control and
realization of performance efficiency under the responsibility accounting
method, where the research problem is represented in the fact that the
production quantity and cost of production acquiring the most considerable
significance towards measuring performance efficiency in working life. In fact
production quality is considered as one of the most important variables towards
measuring performance efficiency, where, interest in achieving production
quantity that exceeds the targeted quantity , which in turn may lead to lack of
quality and consequently lead to additional cost that leads to poor production.

The research objectives are represented in the following:

1. To identify the method of responsibility accounting and means of control
in Haggar Cigarette & Tabacco Factory lItd.

2. To identify the correlation between the organizational structure and the

responsibility accounting system in Haggar Cigarette & Tabacco Factory
Itd.

3. To identify the standards and methods of performance measurement.

The research has adopted the inductive approach, the deductive approach, the
historical approach and the descriptive approach.

To achieve research objectives the following hypotheses have been tested:

1. Application of responsibility accounting contributes to make controlling
decisions and increases performance efficiency.

2. Application of responsibility accounting provides convenient information
that would help in realizing and measuring the increase in performance
efficiency.

3. Application of responsibility accounting provides convenient information
to achieve economic units’ objectives.

The research has reached a number of findings the following are the most
important of them:

1. Application of responsibility accounting in industrial enterprises
enhances the effectiveness of administrative decisions which in turn may
lead to increase performance efficiency.



2. There is a positive correlation between incentives and remuneration and
increase of level of performance efficiency.

3. Pursuance of responsibility and accountability method for each
responsibility center manager through the establishment of flexible
budgets helps treat problems and increases its performance efficiency.

The research recommended the following:

1. Interest in determining performance standards through the establishment
of budgets for each responsibility center, as well as comparing the actual
performance with planned performance. In addition to specifying
irregularities and work for treating thereof, as well as taking
indispensable correcting procedures.

2. It is necessary to undertake a process of classifying costs on the basis of
dividing projects into administrations and sections in accordance with
functions carried out by the project, in order to achieve the main
objectives.

3. Conduct regular training sessions to develop the employees’ skills and
increase performance efficiency.
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