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Abstract

The study aimed to know the basic concepts of planning, quality, and development
strategies, and the effect of employing the basic elements of planning strategies on the practical
practice of planning and TV programs production on Khartoum TV, and standing on the extent
to which the planning process was launched on Khartoum TV from the strategic planning goals
of the state of Khartoum, the owner of the channel. Requirements for program planning and
development strategies, defining and directing the course of action, and formulating and
developing the strategic objectives of the owner in Khartoum TV.

The study also looked at how to plan, manage, quality, and develop programmatic production in
Khartoum TV, knowing the obstacles to download media planning strategies on the ground, and
was concerned with knowing the extent to which programmatic planning meets the actual need
of the audience of Khartoum TV and accompanying that through the development of the
strategic plan for the satellite and taking into account the nature of the target audience.

The researcher relied on the analytical descriptive scientific method, so he used the questionnaire
tool and the observational method to reach the results accurately.

One of the most important findings of the study is that the basic concepts of the media planning
strategy in Khartoum TV are intertwined between the general strategy of the state and the
directives of the Ministry of Information to address some issues outside the plan based on the
media planning strategies in Khartoum TV and on the general goals of the state accompanied by
the aspirations and desires of citizens., It also turned out that interest in monitoring and
sustaining the implementation of media strategies in Khartoum TV is intermittent for reasons
related to the continuous change in senior management, as was demonstrated by the need for the
Khartoum TV channel to intensify work on interactive programs on social networking sites, And
periodic viewing research for more knowledge of reverberation and the convergence between it
and its audience, The study showed that there are several (6) obstacles facing the Khartoum
satellite channel, Funding came first with a rate of (67.2%) as the main obstacle, followed by the
obstacle of employing excellent technical cadres with experience, training them, and the obstacle
of satisfaction, Career and poor material return for workers, in addition to an obstacle
Recruitment of appropriate devices and equipment, keeping up with and maintaining them, and

weak administrative effort.



The study concluded with important recommendations, including: The return of the Khartoum
satellite channel to terrestrial broadcasting or the cable system within the scope of the state of
Khartoum and not to distract its efforts for national issues and to recruit the amount of satellite
broadcasting in the production of the programs of its concerned audiences, and to adhere to a
strategic plan emanating from the strategy of the state of Khartoum for the channel’s programs
and to ensure that Its sustainability, with an emphasis on activating the channel’s website and
social media platforms, and paying attention to training and employing creative young, in
addition to raising the salary structure and program production allocations funds, in addition to

renewing equipment and devices and keeping pace with the rapid technical development.

Employing media planning strategies in the development of programs production
An analytical descriptive study applied to the Khartoum satellite channel from 2019 to 2020

Researcher: Fathelalim Dafaalla Abdelgadir Eltahir
Email: deganall33@gmail.com
Sudan University of Science and Technology

College of Communication Sciences
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7/ Rizki Briandana, Mohammad Irfan, Broadcasting Management: The
Strategy of Television Production Configuring for Sustainability in the Digital
Era, International Journal of English, Literature and Social Sciences (IJELS)
Vol-4, Issue-6, Nov — Dec 2019

This research will focus on media management strategy in television broadcasting
stations as a way of defending sustainability in the digital age. The production
team has an important role in the success of a program. It has responsibility pre-
production, production and post-production activities. It is not an easy thing for the
production team to maintain the aired programs with high demand and rating. The
theory used in this research is the Theory of Broadcast Media Management
Strategy covering four broadcast management functions, i.e. planning, organizing,
actuating, and controlling.

This research used the descriptive qualitative approach. The research selected case
study method with observation and interview data collection techniques. Based on
the research results it is found that as improving the program rating, the internal
team makes several innovations, such as the increase of hosts, the uses of gimmick,
the change of studio settings, the keeping of interactive quizzes, the utilization of
social media and the establishment of good communication processes in the team.
Moreover, the research results also show that the applied innovation has a positive

13



Impact on the increase of rating and share, and so for television broadcasting
stations it is a strategy to keep competitive in the digital world.

Keywords— strategy, management, broadcasting, Indonesian television
broadcasting.
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