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Abstract
This study was conducted in the state of Khartoum on risk

management in the construction sector, and the study aimed to identify the
challenges of risk management, the interest of the relevant departments and
the policies followed in the construction management, where the problem of
the study was that construction projects are characterized by a long
implementation period as well as adherence to specific restrictions for each
project from Cost, time and quality, make construction projects subject to
uncertainty and risks that affect the time of project implementation and
increase its costs, so it has become necessary to understand and analyze the
nature of the risks to which construction projects are exposed in order to
develop a strategy for managing and dealing with them. What is the role of
risk management in raising the efficiency of construction projects in the state
of Khartoum? The study adopted the descriptive analytical approach, and
used a questionnaire to collect data from engineers and directors of
departments working in a number of companies working in the construction
sector in the state of Khartoum. The initial project to the final handover stage.
The results of the study showed the lack of sufficient attention to the control
and effectiveness of risk management by the senior management board.
Based on the results that have been reached, the study recommended raising
awareness of the importance of risk management in engineering companies,
the need for an effective risk management that works to predict risks and
reduce the likelihood of their occurrence, continuous and regular evaluation
of risk management procedures and policies and their limits, in light of the
seriousness of the problems that may appear, the company’s strategy and

developments market..
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