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ABSTRACT

This research aims at studying the Consultant's role in road projects in Sudan.
The Concept of the Consultant and the importance of its role in the quality and
specifications control in road projects have been focused. The methodology of the
Consultant's work has been fully studied and reviewed at all stages of the project.

Also the obstacles that encounter the Consultant have been studied.

Due to the unavailability of previous similar studies; it was difficult to collect
information. Thus, the researcher has followed a specific scientific methodology

to reach the results, this methodology comprised the following:

1. Collecting information from some publications, the related websites and

interviews with experts.

2. A descriptive analytical approach has been followed, and accordingly a
questionnaire has been developed and distributed covering a sample of 80. The
first part of the questionnaire covered the provision of information about the
interviewer. The second part shows the collected data and the analysis of data.

The SPSS statistical computer program has been used in the analysis of data.

Through the proof of the assumptions and the results of analysis and the opinions

of experts been interviewed, the outcomes are as follows:

e 100% are with the need for consultancy services, which supports the

assumption of the importance of the role of consultant in road projects.



» 48.8% agreed that there is a lack in the understanding of the role of consultants
from some Clients in Sudan, while the rest of the percentages varied on the rest

of the opinions.
e Most of the results support the role of the Consultant in the quality control.

e The results showed that the studies conducted by the consultants are not fully
implemented, in addition to the interference by the owners which affect the

Consultant work. 45% agreed with this point while the rest of the answers varied.

*40 — 50 % thinks that the Consultant work is seriously affected by the delay in

payments.

¢ |t has been found that the Statistical Mean for the assumption phrases of the
importance of consultancy work ranges between 1.7 and 2.13, while the
Statistical Deviation ranges between 0.73 and 0.99, which indicates that the

interviewers’ answers are homogeneous to the assumptions phrases.
The research recommendations comprised:

e The studies by Consultants are very essential, especially in the strategic
projects and determination of its feasibility.

e The importance of continuous training for the technical staff in the
construction sector is required to ensure that the quality of the projects is
well controlled.

e Quality control departments within the consulting firms, are necessary to

provide the required following up in the projects.
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e Attention should be paid for the preparation of contracts to ensure their
consistency and to avoid any conflicts between clauses.

e In the construction supervision, the Consultant should make sure that
there is no deviation from the technical specification made with the
design.

e (lassification of the consultancy firms according to their experience and
capacity is required to select the consultancy firm according to projects

types and sizes.
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