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Abstract:

The study examined a proposed framework for the integration of targeted
cost and value analysis methods for strengthening the competitive
advantages of supply chain in Yemen industrial sector. The problem of
the study was an attempt to address the Interorganizational Cost
Management in supply chain firms for declining total cost of products
through markets so as to achieve competitive prices level; and to be
available at the right time with suitable quality by the integration of the
targeted cost and value analysis methods in relation to chain value and
engineering value. The study aimed to build an accounting framework for
integration between the targeted cost and value analysis methods (value
chain and engineering value) for the effectiveness of the
Interorganizational Cost Management between the supply chain firms to
strengthen the competitive advantages of each member (firm) and all
supply chain firms. To realize the objective of the study, the researcher
adopted the analytical descriptive method by using a questionnaire
including 67 statements and an inclusive count approach was applied; and
the total number of the questionnaire was 183. The respondents were
mainly from 52 industrial firms in Sunaha (the capital) including financial
managers, accountants, procurement, selling and production managers;
and the percentage of response was 70.3%. By employing SPSS method,
the findings showed a number of results and the most significant of them
indicated that the application of the proposed framework for the
integration of targeted cost and value analysis methods for strengthening
the competitive advantages of supply chain by reducing the targeted cost
and supporting the value analysis approach as well as fairly transferring
the pressure on competition to other firms of the supply chain member.
Therefore, this process would be reflected on declining the targeted cost
and led to reduce the total cost of supply chain so that it would have
direct effect on the competitive advantage of firms related to supply
chain. It was found that there was a positive relationship between the
integration of the targeted cost and strengthening competitive advantages
of the supply chain in industrial firms under study; and there was a
positive relationship between the integration of the targeted cost and
value analysis for strengthening the competitive advantages of the supply
chain in industrial firms in the study. It was recommended that the
ministry of industry and chamber of commerce and industry should adopt



plans and training programs related to the application of targeted cost
approach, value analysis and all activities across the supply chain.
Significantly, the cooperation relationship should be enhanced in each
industrial firm to support the competitive advantages for different supply
chains.

Keywords: Target cost, Value Engineering, Value Chain Analysis,
Interorganizational Cost Management, Supply Chain, Competitive
Advantages.
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