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Abstract

The study aims to identify challenges facing UNICEF country program in
social protection sector at Sudan during the period 2013-2017 AD. The study
used the qualitative data which collected through three tools, whereby structured
personal interviews with 12 of those involved in planning and implementing
projects funded by UNICEF in the specified period at the ministries of the social
protection sector. The annual reports of UNICEF country program from 2013-
2017 were analyzed, and observations based on practical experience were used.
The data was analyzed using the descriptive method. The study reveals that
there are no a significant challenges facing UNICEF program in planning and
evaluation stages, and there are some challenges in the organizational aspect due
to the fluctuation in the existence of a coordination body with UNICEF at the
state level, and that most of the challenges are concentrated in the projects
implementation stage, which are the implications of The economic sanctions
imposed on Sudan during the study period, and the lack of commitment of
government agencies to pay the local component for the projects funded by the
program, in addition to the weak capabilities of government employees and drop
out of trainees ones due to a poor salaries and the unavailability of work aids in
addition to the limitations related to each ministry separately.The study
recommended the necessity of developing solutions to organizational and
operational challenges and making use of the treatments suggested by the
respondents presented by this study.
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