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Abstract

The strategic internal review plays an important role in making
decisions in commercial companies in terms of determining the optimal
financial structure, which is one of the most important decisions taken by
the establishment due to its direct impact on achieving its various goals
and activities. The importance of the study was represented in the role
that the strategic internal review plays in decision-making in the
commercial corporate sector and reducing the negatives resulting from
making improper decisions, identifying commercial companies in
consideration of the large role that they play in general in the economies
of countries and how to take the right decisions that affect the global
economy and ensure State money through these institutions and not
wasting public and private money, as the role that the strategic internal
audit plays is aimed at reducing risks in the sectors of commercial
companies and reducing the negatives resulting from the policies
followed when making decisions, recognizing the importance of
continuous training for members of the strategic internal audit department
to keep up Technologies in light of new competitions. The study aimed to
know the role that the strategic internal review plays and its effective
contribution in solving the problems facing the establishment’s
management and reducing them, and to take decisions that contribute to
maximizing the value of the financial institution in terms of determining
the optimal financial structure, which is one of the most important
decisions taken by the establishment due to its direct impact on achieving
its goals and activities. Different types of testing the degree of efficiency
of technical means for strategic internal review and their work in
commercial companies as a primary source in decision-making The
problem of the study was limited to the lack of a strategic internal review
unit like me that reduces the risks of fraud and embezzlement, which
contributes to making the right decisions, the lack of examination and
evaluation of the effectiveness of strategic decisions and linking them to
middle and executive departments as an effective method for efficient and
effective decision-making. Does the implementation of the strategic
review process need to be done. High-efficiency electronic systems, and
do these systems contribute to making correct decisions that contribute to
raising the work efficiency of Sudanese commercial companies?



The study tested its hypotheses, and the study relied on the historical
method in presenting previous studies and examining the scientific
references and sources directly related to the subject of the study, the
deductive approach in studying the problems and hypotheses of the study,
and the inductive approach to test the validity of hypotheses and the
descriptive analytical as a statistical tool in collecting and analyzing data
indicators for the field school. On the introduction and three detailed
chapters as follows, the first chapter: entitled The theoretical framework
of the strategic internal review: It includes three topics: The first topic:
the concept, importance and objectives of the review, the second topic:
criteria and determinants of the competencies of the internal review
system, the third topic: the strategic review, the second chapter entitled:
the framework The theoretical decision-making strategy includes two
topics: the first topic: the concept, importance and types of decision-
making, the second topic: characteristics, elements and stages of
decision-making, the third chapter of the field study and is presented
through three sections, the first section entitled A historical overview of a
sample of commercial companies operating in Sudan and their origin The
second topic, data analysis, and the third topic, the test Dhiat. The study
reached conclusions through theoretical and field study, among which the
strategic internal audit is an important component of internal control, as it
Is an effective means aimed at assisting the administration in
implementing its administrative policies that ensure the protection of
assets and ensure the accuracy of financial data. The strategic internal
audit is considered a tool of communication. The exchange of
information between the administrative levels and the activation of the
employee competency characteristic, the efficiency of the strategic
internal audit unit positively affects the extent of the company’s
disclosure of its financial policy and thus making sound decisions that
will raise the company's shares in the marketplace, the integrity and
impartiality of the strategic internal review unit maximizes the company's
profit and supports the strength of its financial structure Taking correct
decisions that contribute to the strength of its acquisition of the market
and investor appetite for it . The study presented proposals to contribute
to solving some of the problems related to the role that the strategic
internal audit plays in making decisions, including, enlightening
Sudanese companies operating in the commercial field of the importance



of having a unit for strategic internal review in order to provide them with
correct financial information subject to international auditing standards
and make use of them in the field of investment. The strategic review
provides financial reports with high confidence and the management can
benefit from them to make rational decisions in the future. Define
guidelines by the Sudanese professional review societies to help workers
in the audit units to improve their performance with high efficiency. The
need for researchers in universities and higher institutes to address
strategic internal review issues because of their Importance in
commercial companies in Sudan, the necessity of presenting reports with
high transparency on raising the company's shares in the market and
economically, which has a great impact on raising the efficiency of work
in Sudanese commercial companies.
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