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Abstract

This study aims to know the effect of the organizational environment in
the relationship between strategic planning and the improving of
institutional performance at International university of Africa and to
study organizational environment applied at the university , and it’s links
to the previous studies to achieve the goals of the university through
recognition the nature of the relationship between the variables, To
achieve this objective a questionnaire has-been developed and distributed
to a quota sample includes (21phrases representing strategic planning
(independent variable) distributed on three dimensions (strategic
direction, strategic environmental analysis, formulation and
implementation of the strategic plan) in addition to (12) phrases
representing institutional performance (Dependent variable) with its
dimensions achieving goals, employee satisfaction, and (22) phrases
representing the organizational environment (modified variable) with its
organizational  structure  dimensions,  Organizational  culture,
administrative communication, and the study tool was the questionnaire
and the researcher's use the statistical program (spss) to analyze the
results. (142)questionnaire was distributed and (130) out of (135) were
valid for analysis at a rate of 91.5%, which is an acceptable percentage to
represent the society of the study. The results showed that the
implementation of strategic planning in various stages improves the
performance of institutions' as well as creating an organizational
environment that makes the institution able to improve its performance

towards better progress and stability.
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