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ABSTRACT 

The construction industry in developing countries is under tremendous pressure 

to improve its performance and the quality of its products and services. The 

small-scale construction firms dominate the construction industry and 

governments had globally recognized micro and small-scale enterprises as an 

instrument of economic growth and development. Past studies by various 

researchers have recommended a number of performance improvement 

strategies. However each country has peculiar problems, priorities and at 

different stages of infrastructure and national development. Considering 

Nigeria operating environment, this study focuses on examining the challenges 

being faced by the small-scale construction firms and measures to be 

implemented in order to improve performance. The study adopted a mixed 

methodology involving focus group discussion and questionnaire survey of 125 

small-scale construction firms undertaking the federal government mass 

housing projects in the seven North-West states of Nigeria. The data was 

analyzed using descriptive statistics, percentage contribution, relative 

importance index and principal component analysis (PCA). The study 

identified five (5) composite factors affecting the performance of small-scale 

construction firms such as; company internal constraints, financial problems 

and construction client related factors. The study in addition, identified 

fourteen (14) measures comprising six (6) internal measures and eight (8) 

external measures that are crucial in improving performance if implemented by 

the construction firms and other stakeholders. Furthermore, the study using 

relative importance index and percentage contribution established the common 

methods of performance measurements and performance indicators. The ten 

(10) most important performance indicators for small-scale construction firms 

include increase in productivity, more customer satisfaction, increase in 

company turnover; increase in company profits; quality price and awards, 

increase in number of employees, increased use of plants and equipment and 

getting repeat business opportunities from clients. On these bases, performance 

improvement framework was developed with levels of implementation, to 

guide towards improving the performance and development of small-scale 

construction firms.  
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 مستخلص

                                                                                                                               

 حًٍٓٛ .ٔخذيبحٓب يُخجبحٓب ٔجٕدة أدائٓب نخذغٍٛ ْبئهت نضغٕط انُبيٛت انبهذاٌ فٙ انخشٛٛذ صُبعت حخعشض

 انصغٛشة ببنًشبسٚع انعبنى يغخٕٖ عهٗ انذكٕيبث ٔاعخشفج انبُبء، صُبعت عهٗ انصغٛشة انبُبء ششكبث

 يٍ بعذد انًخخهفٍٛ انببدثٍٛ قبم يٍ انغببقت انذساعبث أٔصج .ٔانخًُٛت الاقخصبد٘ نهًُٕ كأداة ٔانصغٛشة

 انخذخٛت انبُٛت يٍ يخخهفت ٔيشادم ٔأٔنٕٚبث يشكلاث بهذ فهكم رنك، ٔيع .الأداء حذغٍٛ اعخشاحٛجٛبث

 انخٙ انخذذٚبث دساعت عهٗ انذساعت ْزِ حشكض َٛجٛشٚب، فٙ انخشغٛم بٛئت إنٗ ٔببنُظش .انٕطُٛت ٔانخًُٛت

 انذساعت اعخًذث .الأداء حذغٍٛ أجم يٍ حُفٛزْب ٚخعٍٛ انخٙ ٔانخذابٛش انصغٛشة انبُبء ششكبث حٕاجٓٓب

 انذجى صغٛشة إَشبءاث ششكت 125 نـ اعخبٛبَٙ ٔيغخ يشكّضة جًبعٛت يُبقشت حضًُج يخخهطت يُٓجٛت

 حذهٛم حى .نُٛجٛشٚب انغشبٛت انشًبنٛت انٕلاٚبث فٙ الاحذبدٚت نهذكٕيت حببعت جًبعٛت إعكبٌ بًشبسٚع قبيج

 انًكٌٕ ٔحذهٛم انُغبٛت الأًْٛت يؤشش ،نهًشبسكت انًئٕٚت انُغبت انٕصفٙ، الإدصبء ببعخخذاو انبٛبَبث

 :يثم انصغٛشة انبُبء ششكبث أداء عهٗ حؤثش يشكبت عٕايم (5) خًغت انذساعت دذدث (PCA) الأعبعٙ

 أسبعت انذساعت دذدث كًب .انبُبء عًٛمب انصهت راث ٔانعٕايم انًبنٛت ٔانًشبكم نهششكت، انذاخهٛت انقٕٛد

 َفزث إرا الأداء حذغٍٛ فٙ دبعى دٔس نٓب خبسجٛت حذابٛش 8ٔ داخهٛت قٛبعبث 6 حشًم يقبٚٛظ (14) عشش

 جعخخذيا انخٙ انذساعت دذدث رنك، عهٗ ٔعلأة .اٜخشٍٚ انًصهذت ٔأصذبة انبُبء ششكبث قبم يٍ

 ْبيت أداء يؤششاث (10) شةٔعش الأداء نقٛبط انشبئعت هطشقن انًئٕٚت َٔغبخٓب انُغبٛت الأًْٛت يؤشش

 دٔساٌ يعذل فٙ صٚبدة انعًلاء؛ سضب ٔصٚبدة الإَخبجٛت فٙ صٚبدة بُٛٓب؛ يٍ انصغٛشة انبُبء نششكبث

 اٜنٛبث اعخخذاو ٔصٚبدة انًٕظفٍٛ، عذد صٚبدة ؛ٔانذٕافض انجٕدة ععش ،انششكت أسببح فٙ انضٚبدة انششكت؛

 حذغٍٛ إطبس حطٕٚش حى الأعبط ْزا عهٗ .انعًلاء يٍ انًخكشسة الأعًبل فشص عهٗ ٔانذصٕل ٔانًعذاث

 .ٔانخطٕٚش الأداء حذغٍٛ َذٕ انصغٛشة انبُبء ششكبث نخٕجّٛ ٔرنك انخُفٛز يغخٕٚبث يع أٚضًب الأداء
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