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ABSTRACT:

The contracts generally used in construction industry considered one
of the construction plans adopted to implement any project. Therefore, it
should be set properly and clearly without any complications to address all
managerial and technical aspects to avoid arbitration and courts.

This study aims at clarification the steps followed in preparation of the
contracting document since this phase is the most important phase of the
project implementation from its starts until its completion according to the
requirement.

The study categorized into two parts:

Part 1: This part considered the theoretical part that deals with initiation of
the project, pre-feasibility, feasibility and various phases of implementation
of the project from the beginning to finalization and handover.

Part 2: This part depends on the collected information and data gathered
through distributed questionnaire. The collected information is processed
and analyzed to get tangible results. These results are useful in drawing tide
policies that furniture the ground to the decision makers.

The outcome of this study is important recommendations, some of them are:

- The contract should be set up and prepared carefully and properly to meet
all requirement in a manager that avoid problems and complications. This
implies consultations of all concerned parties such as legal, technical,
procurement and managerial administrations.

- Contract itemization should be revised and insure that it covers all the
items, also tasks and obligations of all parties should be set very clearly.
Provide possibilities for adding or subtracting changing orders.
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