EDFDBE
Lia o1 52850 g a glall ()3 gual) nala

L) b jal) 44l

A Al 4l

W PR ENERR IR IRE PR T I IR
4!‘..."';':'” :,)"J! C—'UJA:AG"-.&.‘;;_(JL}' .i:'.y’_‘\#-‘"

The leadership roles of managers of public administrations in
the Ministry of Education - Khartoum State - in light of the
requirements of change management (case study)
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Abstract

This study, which was conducted on directors of public administrations at

the Ministry of Education, aimed at clarifying the leadership roles of public

administrations managers, their degree of importance, the possibility of their

practice and the obstacles that prevent their practice from the viewpoint of the study
sample.

The study used the descriptive approach, and the study population consisted
of all the directors and assistants of managers in the higher departments of the
Ministry of Education, who numbered (26) director and assistant director. The study
used the questionnaire as a tool to collect information.

The study came out with a set of results, the most important of which are:
The degree of importance of leadership roles for directors of public administrations
at the Ministry of Education is very large from the point of view of the study
members in terms of assessing the current reality of public administrations and
formulating a clear vision about the desired future, and communicating the vision
to workers, the possibility of practicing public administrations managers at the
Ministry of Education Their leadership roles in light of the requirements of change
management are great from the point of view of the study members in terms of
employee participation in setting their work goals and continuous communication
with all employees, and there are no obstacles that prevent the managers of public
departments in the Ministry of Education from practicing their leadership roles from
the viewpoint of the study members.

Through the previous results, the study came out with several
recommendations, the most important of which are: The participatory leadership
style should be achieved as a leadership model in the departments of education,
activating the practice of directors of public departments in the Ministry of
Education for their leadership roles in the areas that the study showed their
importance as requirements for change management and encouraging them to start
practicing change processes in light of the possibility All management.
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