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Abstract

The study investigates the impact of the strategic management on the
performance of organizations, a case study of Atbara Cement factory Ltd. This
research aimed at highlighting the importance of strategic management in
business firms that endeavor to achieve the organizations™ goals in the long run
that enable the firm to know the conditions and the changes taking place in the
internal and external working environment and how to handle these changes and
problems.

The researcher adopted the historical descriptive method as well as
deductive method so as to study the research topic and the case study and to
trace it using the statistical method for the analysis of data obtained from the
questionnaire.

The research has been divided into three units that contains seven chapters
with (26) sections — unit one is under the title : literature review , the principle
and bases of the strategic management have been highlighted in chapter one, and
this chapter contains three sections , chapter two , has highlighted the concept of
the survey and analysis of business environment , chapter two , contains four
sections while in chapter three the formulation of strategy has been considered ,
it has four sections.

In chapter four, the execution of the strategic plan and its follow up has
been tackled. This chapter contains four sections. Unit two, is entitled: A case
study, it contains chapter five and six. Chapter five , has introduced Atbara
cement factory Ltd and in has contained eight sections and chapter six, has

tackled the factory’s strategy and it has three sections .



Unit three, is under the title (the study analysis) it contains chapter seven,

with data analysis, tasting of the research hypotheses, it contained three sections.

The study it arrived at the following results:

The company that formulates clear strategies for its business, will make
success in terms of its production, sales and profits.

There are many challenges of the strategic management particularly now a
days. These big challenges are growing.

To examine and analyze the environment factors one of the major issues in
selecting the appropriate strategy, this choice depends on the results
analysis of each internal and external environmental factors.

There are different types of cement that are used for various purposes: The
various types of cement are determined by the type of raw materials,
quality, degree of reaction of its components, burning, amount of added
materials, and the degree of grinding. The Atbara cement factory
manufactures only one type of cement (Portland).

The fixed cost in Atbara cement factory is represented by salaries, wages,
allowances, other benefits. This element is viewed as a crucial element in
the production cost and it represents a huge amount of the production cost.
There are chances for external expansion that should be exploited by the

factory.

The study has come up with the following recommendations:

Attention should be paid to cement industry to be one of the export
commodities that will increase the national income.

Setting up a national union to cater for cement all industries or merging
the cement factories to enable them competes internationally.

Atbara cement factory should place more emphasis on human aspect and
to maintain the positions of skillful employees.

Setting up a marketing unit with advertisement and promotion unit that

should be separated from the sales unit.
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Paying more attention to training of personnel on a using modern

technology that has been applied in the new factory so as to boost the

production and preserve the safety of employees.
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