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Abstract

The study examined the impact of human resources management
strategies (HRMS) on achieving competitive advantage and considering
organizational change as variable mediator. The study focused on services
Institutions sample in Khartoum State. A number of questions were raised
relating to the problem of study such as what was the effect of HRMS on
competitive advantage in business organizations? Did the organizational
change moderate the relation between the HRMS and competitive advantage
in business organizations? And what level of HRMS was at the current
business organizations?. Also, the study focused on the level of HRMS in
services Institutions, and tested the relationship between HRMS and
competitive advantage in services Institutions in Khartoum State and it
aimed to identify the impact of organizational change on the relation
between HRMS and competitive advantage at services Institutions in
Khartoum State. The study used the analytical descriptive method as well as
different statistical approaches. The society of study comprised of managers
working at (198) services Institutions in Khartoum State. The most
important findings found a positive relationship between the HRMS and
achieving the competitive advantage. There was a positive relationship
between training and cost. The study showed that the organizational
structure would moderate the relationship between HRMS and competitive
advantage. It was recommended that work should pursue continuous training
and development and Create an administrative department called the
Development Unit works to keep abreast of developments, providing
workers with the opportunity to express their opinions and involve them in
making decisions that would help in upgrading and developing the work in a
way that reflects positively on the institution.
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