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Abstract

The study dealt with the impact of planning budgets. The
research problem is formulated in questions, which are: have
businesses requirements neglected in giving sufficient consideration to
implement planning budget system? haven't planning budget system
been implemented on proper scientific bases? Does planning budget
assist in taking proper financial decisions? Does planning budget help
in achieving organization's objectives? The research aims at increasing
private organization's awareness of the importance of planning
budget, and implement it on proper scientific bases. Readiness of
organization to face the occurrence of any possible difficulties in the
future. The research hypothesis are represented in the fact the
business organizations didn't give sufficient consideration to
implement planning budget system, planning budget system is not
implemented on proper scientific bases, planning budget system
assists in taking proper financial decisions. There are no obstacles
facing the utilization of planning budget in taking financial decisions.
The researcher utilized the descriptive analytical method in
performing the study through collecting data by a prepared
questionnaire form, distributed to the study's community. The
researcher then analyzed data by the statistics program (SPSS). The
study reached numerous results, such as: planning budget attains best
advantages to available resources, and achieves the organization's
objectives, planning budget assists in specifying deviations and taking
corrective procedures, the preparation of planning budget in proper
scientific bases helps managements in taking proper financial
decisions, and hence, the researcher drawn-up numerous
recommendations, most important among which are: the necessity of
implementing planning budget system in private organizations, the
necessity to prepare planning budget in proper scientific bases, and
the usage of statistics means and computer programs to save efforts
and costs, the necessity to contribute employees in the preparation of
planning budget.
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