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Abstract

The study dealt with the cost of quality and its role in supporting competitive
advantage at industrial companies, the study represented a problem in the
following questions: Does measuring the internal costs of failure to improve the
quality of production in industrial companies? Does measuring the costs of
prevention reduce the cost of defective production? Does measuring the costs of
external failure lead to customer satisfaction and support the competitive
advantage of industrial firms¢

The study aimed to define, measure and control the costs of quality. To know
the extent of interest of the Sudanese industrial companies in the importance of
controlling elements of quality costs. Identify the role of cost effective cost
system in reducing costs. It stemmed the importance of scientific research in all
Arab and Sudanese Studies, in particular on the subject of measuring the overall
cost of quality, so it provides a scientific researcher contribution in providing
the study library with this type of studies.

The study reached a number of results, the most important of which is the great
interest of the companies under study to measure the costs of defective products
to reduce those costs that cause heavy losses to those companies. There is an
interest in, and monitoring, the costs of quality programs for companies. The
companies under study are concerned with the various costs of the activities of
the administrative departments in order to ensure the effectiveness of the quality
system.

The study recommended that companies seek to increase their competitiveness
as a strategic objective to ensure customer loyalty and satisfaction. The need for
companies to adopt clear policies with customers in case of external failure of
products. Increasing the interest of the establishments in the implementation of
a clear plan of action on quality specific to specific objectives and the

administration is committed to implement them
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