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Abstract

This study entitled "Management of media institutions and its implications on
the production of the TV message” was adopted on the Sudan TV in 2017 2019.
It aimed to identify the work nature of Sudan Television Administration in
coordinating and classifying data and information to be used in the management
planning of television and the development of management plans to meet the
satisfaction of the functional staff and know how the programs production
achieved.The importance of the study stems from the importance of the
management of media institutions and their reflection on the media message, its
importance and its role in changing human societies and the main findings of the
study in the service of society and scientific research. The study aimed to
identify the strategy of the national television and its reflections on the
production of the media message and to determine the impact of the political
system on the management of media institutions. The researcher used the
analytical descriptive method. A questionnaire and an interview whereas
research tools for data collection from intentional study sample. The study came
out with some results; Sudan TV Administration is not interested in improving
the work environment by (96%) and does not help to produce high quality
programs.Editorial policy has negatively affected the production of television
programs. Mismanagement negatively affected the production of the media
message. The most important Recommendations are: The directors of the
national TV channel have better to endeavor to achieve employees satisfaction
of the Sudan TV management should take care of the management of training
by raising the capabilities of the employees and improving the TV image
through specialized training. Separating the radio from the TV.
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