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ABSTRACT:
This study aimed at examining the method adopted by Sudanese industrial companies
in preparing their budgets and their ability to achieve financial supervision. The
problem of study stemmed from the fact that budgets prepared by Sudanese industrial
companies were considered to be static budgets, which were prepared on basis of one
level of activity rather than a range of activities within the appropriate range. This
ultimately leads to comparing the actual costs with the planned costs, even if the level
of actual activity differs from the planned activity level. The study was based on data
obtained from Halfa Sugar Factory records. The findings of the study revealed that the
management of Halfa sugar factory adopts static method in preparing its budgets, thus
the performance report prepared in accordance with the flexible budget gave different
results from the static budget performance report. The study recommended that flexible
budget method should be adopted by Sudanese industrial companies for their budgets

to achieve its supervisory function efficiently.
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