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ABSTRACT:

The study aimed at identifying the impact of administrative empowerment dimensions
(delegation of authority, on-the-job training, active communication in the organization,
motivation, creativity and innovation, time management, and participation in decision-
making) and its role in job performance through the employees of the municipality of
Mahail Asir. The study depended on the descriptive analytical method. The most
important findings of the study indicated the existence of a statistical significant
relationship between administrative empowerment and the performance of the
employees in the municipality of Mahail Asir. In addition, the existence of a positive
relationship between delegations of authority, encouraging and motivating the
municipality employees, and excellent performance. The most important
recommendations of the study call for enhancing awareness among managers and
chiefs in the municipality to pay more attention for disseminating the culture of
empowerment, since it has been regarded as the corner stone in achieving the
municipality objectives in the long run.
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Dhiass agilagy (sl (JAslad) g5 aellact ool (e peiSa Cilea culalall GLuS) Jiags Q39 .2
0.838 gaii
L 38y agllact ool e agiSa agillghanay pgalgas Al Cplaladl 2y G3laiy Jalall 13 o Jaadlys
el G gl ) Aalall 05 illas
syl Jadiyy S Gl (e 3 s Tasls Jalad) 138 L o) Jalal
0.706 poi Jlaiary agila die Gulalall daulgy COISEAN Ja Jiays Q9 .1
i€ die Cplalal) daudg DA Jay Gl Jalall 138 of Jaadlys
rehiall Jadis SN ol (e 2 ISy Ll Jalall 1an sy 2 el Jalal
0.826 puii Jlaiayy Ll A3 8 s pall Spil Jiayy Q35 .1
0.572 puis Jlaiays dllaiy )il pia & 52V Jiayy Q36 .2
dielaa calylall Blasly gl Gold) Jaladl of Taads
tGluagll)
A bl Y sl Gald el Qs g b rciluagill 1Y
Ll 8 Gelelall il o 1oy ()oY Sl o Ailan) AVS b ADle 3gap duhl) cadl |1
RS A IR
Al Calalall ehafs Jladll il slaall alaiy Jladl) aplasill JLaiV1 cpn dlay) Ao clila 2
Oy agiaie Balyys AwpySis Hhainly Lalll (i) puaiall skl (n Adlas) A @ADL elila 3
a3l A g

O Alaadly Galelall paaniy udasig Aalul) laysdl G dlag) ADle 2258 4

aaiall ¢ 1Y)
Lo G5 pellacly aLal) ) smabiivnrs wgll gpasns pgalenr 3l Ay o Aualily cplalal) o Al il S
cpeiSal & Jla aslhaa sa
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colalal) elaly LYY 8 0y505 Y Sl Araaly gue 55 Bl 8 Llell )0 (e By5 0 .1

oo ol e B ppalic DS, Sl L)Y dsuliall Al gs Aaldly ol e cagy 2
Al o3a z3sei DA Aualpind & G2 4l

Jiar o)liely @Iay) oSall A& i aaly LAl eluy )y apsall Al o)) At o Jaall 3
) gad) e dalll Cilaal Gaas 8 Ayl s

Masly baadtll 3 Lalll 8 Golalad) @b} (e ahally Dysinally Lolall el Ty Jilay sk 4
Al Aplay) A8yl Blas Balys b))l

g5l 09 agdlact elal (e agiSay A angll o Aaldly Galalad) olol A5 apaily alaia¥l 8y5 a5
el )

palyall

Bpalea il Ghad ((2011) ¢ yual cclahay slaud callially caeal cclies saal ¢ ledl 1
sl sl ity Glee

AL A1 Slansall Jaalll Gaiad e gulaladl oS0 ¢ (2009) dielansd deal ¢ Jlaall .2
Glaball Lyl Glae Gasla 3ysdie e o)y50 dagylal o(Llase duslyd) ¢ aill G ) de Gl 53l
Aad)

e oY Aedainl Ay 1 il Lol aidle s (g)laY) oSall ¢ (2016) cusbe aaal (golea .3
Alaal) ¢agy)aY s dplaid¥) aglall SV Aaala Alae o SV olailly Jaaddl) 5055 & cpleladl e haall e
. (16) 2l (8)

Al Alaa ¢ LY aailly adanll SE G oSl ¢ (22007) xe del caemas oSt gl L4
(1) 220 ((9) alas cAalai@yg dpay) aslall

e dae o dulae Ay roplalal) glady adles g)lay) oSl ¢ (22010) Guas S o)y WS
(1) 2220 ((12) alaad) canbai@s 431 aslall Aundldl) Alae calai@¥ )y 5))aY) 440K ils g

kel Gl gl lee ¢ aa gl 61315 ALl sagall 5030 ¢ (52012) dea Gpues AZalall L6

Y (p2011) as dens egsliany AT leas dganay Chug (Sl (S8R Jeas Jgmn il T
- oall) Eaall cilalatyly Caillaglly Gund) dalall

May drals Aae e adagll 611 Ggine 8 Jand) T 58l Gl ¢ (2013) ¢ sl shmas (s .8
- (36) 2a]) LaLaBY) 4 slall

glaal) & dedie A5 o gylaY) okill Al iul cplelall S ¢ (22004) B3 s ¢ afinl L9
Al Dlgall dpatig Y ASAEL Hde SBI alEY)
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B B oalaladl g adagll Ll e gyl Sall S ¢(2012) dlsa slba cpaall 2 110
- (32) 2aall LBy oglall 2laay LIS Alna ¢ S5 pilacl

Lpal) Aadiial)  pdinad) yyodailly Gpeatll Jane Galalall K8 ¢ (22003) s Adae il W11

gyl il

12. Brown, D.R. & Harvey, D. (2006).An External Approach to organizational

Development .New Jersey person prentice Hall.

13. Jick, T.D. & peiprt, M.A. (2003) Managing change: Cases & Concepts. M.C.

Graw Hill Irwin.

14. Shack leton, v. (1995).Business leadership London: Routledde 14.

15. Nicholls, John, (1995). Getting empowerment in to Perspective, a three- stage-
training framework.
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Lyl 51y iy Gaall ad e die 1 (1) ) Gale
Scale Mean if Item Scale Variance if Iltem Corrected Item-Total Cronbach's Alpha if
Deleted Deleted Correlation Item Deleted
Q6 120.56 630.103 .589 .944
Q7 120.67 626.231 .670 .944
Q8 120.59 628.251 711 .943
Q9 119.19 639.772 .450 .945
Q10 119.19 625.234 .669 .944
Q11 120.11 622.872 .679 .944
Q12 120.19 619.772 .658 .944
Q13 120.19 622.541 715 .943
Auad il Glilall G Aapll Gilajea &US (2) od) Gale
el ol ) Sl ] !
90.5 38 S g sil
9.5 4 )

45.2 19 430 e i g penll Al
54.8 23 3 60 (e il 23 30

@A
28.6 12 Jals o sh 1Sy Jagall
71.4 30 ST

Lle il

42.9 18 Glsiw 10-5 (e Alaxl) 3580
57.1 24 Gl 10 e S

O
11.9 5 e salaglh Sl
11.9 pnd )
7.1 Caylia
69.0 29 Calhga

Rual) LIS 53 (Kl e s (3) g Gale

Kaiser-Meyer-Olkin Measure of Sampling .780
Adequacy.

Bartlett's Test of Approx. Chi-Square 400.886

Sphericity Df 45
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ol.20 (2) 0.2833=( ArCif - diswal ) daall dsalal AP
Sig. .000
S5l Aglae 2y Jalal) bl : (4) ) Gake
Total Variance Explained
Initial Eigenvalues Rotation Sums of Squared Loadings
Component Total % of Variance ~ Cumulative % Total % of Variance ~ Cumulative %
1 12.266 32.279 32.279 7.842 20.636 20.636
2 7.805 20.539 52.818 5.728 15.075 35.710
3 2.973 7.823 60.641 4.606 12.121 47.831
4 2.427 6.386 67.027 4.254 11.195 59.026
5 2.227 5.861 72.888 3.594 9.458 68.484
6 1.640 4.315 77.203 2.528 6.652 75.136
7 1.456 3.831 81.034 1.743 4.586 79.722
8 1.053 2.771 83.805 1.552 4.083 83.805
9 .953 2.507 86.312
10 .870 2.290 88.602
11 .783 2.059 90.661
12 775 2.040 92.702
13 576 1.515 94.217
14 .498 1.311 95.528
15 .382 1.006 96.534
16 .349 919 97.453
17 .307 .809 98.263
18 223 .588 98.850
19 144 .380 99.231
20 111 291 99.522
21 .080 211 99.733
22 .057 .150 99.883
23 .027 071 99.954
24 012 .032 99.986
25 .005 .014 100.000
26 5.892E-16 1.551E-15 100.000
27 4.999E-16 1.316E-15 100.000
28 3.331E-16 8.766E-16 100.000
29 2.836E-16 7.462E-16 100.000
30 1.710E-16 4.499E-16 100.000
31 6.833E-17 1.798E-16 100.000
32 5.374E-17 1.414E-16 100.000
33 2.418E-17 6.362E-17 100.000
34 -1.322E-16 -3.479E-16 100.000
35 -1.995E-16 -5.249E-16 100.000
36 -2.660E-16 -6.999E-16 100.000
37 -3.179E-16 -8.366E-16 100.000
38 -4.633E-16 -1.219E-15 100.000

Extraction Method: Principal Component Analysis.

Jalgall landss ¢ (S)es)d;k
Rotated Component Matrix®
Component
1 2 3 4 5 6 7 8
Q6 775
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Q20
Q21
Q22
Q23
Q24
Q25
Q26
Q27
Q28
Q29
Q30
Q31
Q32
Q33
Q34
Q35
Q36
Q37
Q38
Q39
Q40
Q41
Q42
Q43

.562

.568

.565

.858
.928
.838
.884
.864

.756

827
847

.790
.801
.706

773
523 671

572
543 576
.849
.673
.738
124
.750
.607 .514
515
.632
742
.802

.826
572
.547 .619
.861
.838
.855
.857

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 10 iterations.
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Vol. 20 (2) 0.2833=( ArCif - i) ) g al) dyalal Y
(6) & Lo
Scale Mean if Scale Variance if Corrected Item- Cronbach's
Item Deleted Item Deleted Total Correlation Alpha if Item
Deleted
Q6 120.56 630.103 589 .944
Q7 120.67 626.231 670 .944
Q8 120.59 628.251 711 .943
Q9 119.19 639.772 450 .945
Q10 119.19 625.234 .669 .944
Q11 120.11 622.872 679 .944
Q12 120.19 619.772 .658 .944
Q13 120.19 622.541 715 .943
Q14 119.26 632.276 726 .944
Q15 118.96 616.422 753 .943
Q16 120.41 627.328 .645 .944
Q17 120.11 627.333 576 .944
Q18 120.26 630.046 .600 .944
Q19 120.26 631.430 613 .944
Q20 119.96 630.575 517 .945
Q21 119.96 628.268 565 .944
Q22 120.63 626.627 552 .945
Q23 119.44 644.179 .382 .946
Q24 120.44 638.564 440 .945
Q25 119.44 630.795 514 .945
Q26 119.74 633.969 531 .945
Q27 118.81 649.157 421 .945
Q28 118.67 646.846 462 .945
Q29 118.67 648.769 .393 .946
Q30 118.44 644.179 491 .945
Q31 118.37 643.088 513 .945
Q32 118.85 635.054 571 .944
Q33 118.96 636.729 599 .944
Q34 118.74 639.507 .566 .945
Q35 120.15 625.746 473 .946
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Q36 118.78 634.872 467 .945
Q37 120.26 626.969 .587 944
Q38 120.07 629.764 .506 .945
Q39 120.37 628.396 537 .945
Q40 119.93 630.225 .585 944
Q41 119.67 639.308 419 .946
Q42 118.67 652.462 310 .946
Q43 118.56 645.718 444 .945
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