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Abstract

The changes taking place in the modern industrial environment and
the accompanying competition, expectations and needs of clients have
led to focus on institutional excellence and standard indicators. Unless
many of the previous studies focuses on it and record indicators to
reveal the modified role of the organizational structure in the
relationship between strategic direction and institutional excellence, by
applying to the food companies in Khartoum, the study model and
hypotheses have been built based on the previous studies, and the
Alpha Karnbach test has been used for Reliability, as well as the internal
development of prnose and RBV resource theory. The study also relied
on the descriptive analytical approach. The questionnaire was used as a
main tool for collecting data from the study sample of (200) singles,
from those working in the higher departments in those companies, the
percentage of retrieved (191)¢in the rate of (95.5%). the study sample,
and to test hypotheses the SPSS statistical analysis program has been
used. The results of the study showed that the organizational structure
as well as strategic directions are largely available to the study sample
companies, and it showed a positive relationship between strategic
directions and the institutional excellence. (human resources, clients,
operations, leadership), and the study also revealed that the dimensions
of the organizational structure (central, official, complexity) adjust the
relationship between strategic direction and institutional excellence in
varying proportions, and the study recommended the need to rely on
the strategy because of its positive impact in increasing companies
excellence, and the necessity of being aware and published as a culture
in the company that centered meet customer needs, and work to
stimulate research efforts by industrial companies in order to identify
changes and developments in the Sudanese industrial environment.

Key words: organizational structure, strategic direction, institutional
excellence.
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