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Abstract

Claims are one of the main challenges that face all
building projects stakeholders. From some preliminary investigation
conducted with some construction managers in Sudan,claims were viewed
as  the main  cause  of  increase in  contract  value,
extension of time and decrease in quality on building
projects in Khartoum stat .This research sought to identify and rank the key
causes of claims and gauging their impact on the time, cost and overall
performance of buildingprojects in Khartoum State — Sudan .It also focused

on valuing how adjustment and control of claims could be achieved

To apply the research objectives, the questionnaire methodology was
used. A questionnaire was prepared and governed for the construction
employe in Khartoum State. The number of participants was 80 participants
and the following were: (20) consultants, (30) contractors, (30) project
owners. Data was analyized using (frequency, weighted weight, correlation

coefficient, Spearman coefficient).

The ten most important causes Claims in building projects in
Khartoum state were stated; The seven most important effect of Claims in
building projects in Khartoum state were stated, The seven most important
ways that avoidance of Claims in building projects in Khartoum state were
stated. The research recommended to decrease the claims as minimum as
possible in projects to avoid any fluctuating in cost and time. In addation to
that the project feasibility study most conduct to avoid change order during
the construction phase, the legal aspect most be consider, studies have to
conduct for related diciplane e.g. infrastructure. Analogous studies outside
Khartoum Stated should conduct and compre the result with Khartoum State

result.
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