L sl siilly aglall (y)a gud) daala
Ladat) el Al A0S
Jaskaill g 54 sall ales

Lt Sty A gl

b ol 3og2dl Byls] Gankal 499
otlaw‘ olal A

naady) Caldl) AS pE Al A o

The Role Of Total Quality Management in Improving

Employees Performance

(A case Study of the Islamic insurance Compeny)

JhiaY) g ALalid) 33 gad) 314 o sl da o gl (et Siny

2o de
m\ggﬂ\.ﬁmwﬁ\eﬂs
] R

daa) iy a—2iall & 2

22019 /21441



By )

¢ o JL

8

=
- -

A1 34 G B8 gl B9 B B LG g5l
[ £ 08 e 401 &y i 41 5f (3
aalind) ) G

(53) :\,;Y\ caliad B g



¢-\JA}[\

el g 1eY 5 il )
sl sdels | il )
..3‘55} ‘*—‘M ...L_.SJM} L,;‘
Aas jsBase | Sag)
el -l — U
ROV NPT R E R PR ki |

csiale (e JS I L“;LEMT &) gm &



~ 0 P2
A8 o
=l g ) !

~

Al Jabl o adldly $Mally clallall At ddardy o) & deall
okl Z1AY il s Alaglly Gy oA alug ade A Lo deas Ui
23 () clallal)

(i e Y Cre &) S Y ) 1 alag dle Al L QB

aBial) ) Gla (aSin Y a1 S Gilg ) 1 dlad Jy

coall dld Lagesilly aglall olagadl daala ) S& S Sl
. Ll 8 Uady La dda Lilgd (g4} agdial)

L TAD 4 ddaa agadl g e glly o Jay alg dad) Vo Gl i)

as o) culall [3 5 G iyl [39 puga Saal [3 ) Ll sl g
ALY axSat b s ggal

e by Oalil) A8 i g ALald) 5 gal) JSJAZ\.\SSA‘;J\ IS
.4 9daa DU agd glas



paliicnall

Omend e ALalall Basall 3lb alaiay) ) sl anall B8 ) Al el cdas
Al )5S oY) oualdll 4€ 58 e 5 5l Al gad) Gl sall cplalad) 214
Dlgul (110) 222 a)si ais Huany) Ll dagdl meiall 4l jall i)

1Y) () daa sl 5 Lebidat aay g 48 sdie 5 ) gacay (pplalall
Ao clllia 5 alalall elal (a5 3aLAN Al 33 cp diliaa] AVS ) ADle il ()
AYa @l A8e aa g LS el ety el A8 L6 o Auileaa) AVS i3
AVa @l de an g Loagl s cplaladl elal e s dadiiall dadil jind G dlas)
Ao dga s ) ALLYL cplalall ool Gauadis e Slanll Liay e 35S 5l G dglias)
Aoy el A8 i cplalad) ool fpat s patisall Cppeadll g Ailaa] AV I3

lade calage (uilige o AS,dl aldie) lgaal @l Gans ) Al clea s
Calaal) g Jaladlly a5 o 530 5aLAL (o LS e1aY) gl g ot 8 agasy Las Lilae
Gl st Galaladl o) 31 ) 52 sally ddlaiall Lpad) jinY) Gk aals Loyl saaall
eSkall Lia )y e el 31 5aY) Uladl 5 oY)

LY by el 48K Dy 51l el yall 3 3e3 Wledl 3 laY) e acly A all cua gl
Lladl 3 la¥) (e 5 AS,All Culaladl (s 2 8l & 5 (8 Ay 5 gmal Sl L 50l
|5 lay () (il gall il pdie (e BAEELOT skl 3 Cadll e Glaladl aanl
Al aiesall (ol oy jall el g alall Jalilly



Abstract

The study aimed to measure the impact of an application total
quality management to improve the performance of employee in
Sudanese institution, focusing on Islamic insurance company as case
study . the study took the descriptive and analytical method and the
flowing hypotheses are proven . There is statistically significant
relationship between the leadership commitment ,employee participant
, organization strategy ,focus on customer and continuous improvement
and improving employee performance in the Islamic insurance
company .

The study used the descriptive analytical and statistical approach
to the case study and (110) questioner were randomly distributed and
analyzed and the study concluded to some result as the company has
employee who are distinguished with practical and scientific skills
which helps in improving and development performance ,the senior
management also has clear plan and strategies and provide opinion and
suggestion also the team work with in the company and interested in
feed back with the application of total quality management strategy and
focus on customer and work to satisfy them. The commitment to
leadership has led to customer satisfaction and improved the employee
performance .

The study recommended strengthening , Training programs for all
levels have a clear impact on the team approach within the company
also, encourage research and studies to take advantage of the
employees capabilities in continuous development and improvement .
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