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Enhancing Our Core Strength on the
Front Line for Eliminating Poverty

- Building Rural Party Organizations
January 1990

The strong leadership of the Party in rural areas is the most important guarantee for poor rural
villages to achieve prosperity. Realizing the Party's leadership in rural areas is the historical
mission of the Party's rural organizations. Without strong rural Party branches, the Party's
guideline, principles, and policies cannot be implemented in the countryside. And, the Party will
not be able to unite its rural members, much less lead the people to grow the rural economy,

develop agricultural productivity, and combat poverty and backwardness.

Since the introduction of the household contract responsibility system in rural areas, there have
been less centralized production and social activities. But this does not mean that everyone has
dispersed and attends to only their own matters. After the reform, we need cohesion more than
ever to attract millions of farming households together to develop commodity production. Millions
of farmers working together in unity is a prerequisite for getting out of poverty. When we talk of
cohesion, we must also speak of our core strength; in the countryside, it lies in rural Party
organizations. Whether our rural Party organizations can develop their core strength is directly

related to our cohesion in eliminating poverty and seeking prosperity.

In recent years, the vast majority of rural Party organizations have withstood the tests of reform,

opening up, and poverty reduction,
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and have become the leaders in assisting farmers to develop commodity production. A small
number of Party organizations, though, have fallen behind the times and disbanded. In these
places, the strength of Party organizations is gone, and the exemplary role of Party members is
no longer visible. Let's examine why. First, in the past few years some Party organizations did not
adhere to “grasping with two hands,” giving unbalanced attention to economic reform and political
work; theoretical work and Party building have been lax. In particular, rural Party organizations
have not received the attention they deserve, and rural Party members have not had proper
political education. Second, in our new situation, some Party members and officials in rural areas
do not have a good understanding of how to let the Party organization to play its role. They
believe that “production has been contracted to households, so Party branches are not needed.”
Some rural Party members now prefer money to principles, seek deals rather than ideals, and

have abandoned their role as leading, model Party members.

The accumulation of such problems over the years makes the task before us particularly difficult.
It is not a matter that can be resolved simply by issuing a few documents, convening some
meetings, punishing a handful of Party members, and conducting a few rounds of Party member
evaluations. We must engage in solid work and enhance our core strength on the front line for
eliminating poverty through building rural Party branches and enhancing Party cohesion, with a
clear guideline, a good understanding of our roles, a clean and honest membership, and

improved working methods.

1. Our guideline should be clear: we Communists must conform to the common will of the people
in order to represent the interests of the people. Only then can we organize and guide the people
and fully develop the core leadership role of Party organizations. During the years of
revolutionary war, our Party was able to unite rural people and gain their support because the
Party led the people to liberation. By penalizing local tyrants and distributing farmlands to the

peasants, and launching land reform, the Party brought tangible benefits to

Enhancing Our Core Strength on the Front Line for Eliminating Poverty

peasants. In today's ever-changing situation, economic development and common prosperity are

their common aspiration. So, rural Party organizations must lead the vast numbers of farmers to
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join in the cause of developing a commodity economy, promoting material and cultural progress,
and forging ahead toward prosperity for all. This is the main theme for all the work of Party
organizations. Rural Party organizations should make coordinated efforts to promote this theme
through their work on theory, organization, Party conduct, and system building. Party
organizations must make themselves a strong core to lead the people in rural areas to implement
the Party line and strive for the interests of the people, so that the people will come to their own

conclusion that “we must have a good Party branch to achieve prosperity.”

2. We must conscientiously develop the core role of Party organizations. At the rural village level,
numerous organizations - including the Party branch, village committee, Youth League branch,
women's committee, people's militia, and village cooperative economic organization - are
responsible for many aspects of political, economic, and social management work. The Party
branches are the core leadership for them all; we can only uphold and improve this pattern and
not doubt or weaken it. The key position of Party organizations is the premise for them to play
their core role. We must ensure that Party organizations can truly stand at the forefront of rural
socialist construction in terms of guidelines and organizational structure. In this way the Party can
truly play the core role. Reforming the old rural system must not be at the expense of weakening
the functions of Party organizations. Practice has proven that, as rural reform deepens, the core
position of Party organizations must be strengthened. As we move forward in reducing poverty,

the strength of frontline Party organizations in rural areas must be enhanced.

The village self-governance that we are currently implementing is a management method suited
to rural economic reform. But we must be clear that our village self-governance is a form of

socialist democracy and is under the leadership of the Party. Village self-governance
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cannot be divorced from the leadership of Party organizations, and we cannot place self-
governance in opposition to the leadership of the Party. Only with the Party's leadership can the
will of villagers truly be reflected, village self-governance achieved, and the sound development

of self-governance continued.

Establishing the core position of rural Party organizations absolutely does not mean allowing

them to work in isolation. Instead, as we develop the core leadership role of Party organizations,
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we also give full play to the respective roles of the village committee, village cooperative
economic organization, Youth League branch, women's committee, and people's militia. They
cooperate closely from different angles to jointly build a new socialist countryside. As with a large

chorus, a Party organization must be able to be a good choir director.

3. We need clean and honest membership to strengthen Party organizations' ability to develop
themselves. Without strong Party organizations, it would be unthinkable for the Party to play a
core role and lead farmers in their strides forward. A person should not be afraid of being
defeated by others, but rather afraid of defeating oneself. It is the same with an organization.
Why can't some village Party branches speak effectively? Why don't farmers want to listen to
them? With some careful analysis, the reason becomes clear: the role of those branches has
already faded. Right now we must emphasize that Party organizations should give priority to their
self-development. First, we must do a good job of selecting and evaluating branch members.
They should be people with high political and moral standards, outstanding abilities, and sound
reputation. We should do our best to ensure that Party branches comprise people who are firm in
their belief in socialism and the Party's mission; who are ambitious, hard-working, and dedicated;
and who demonstrate an honest and upright character. For those members who can no longer
lead by example, we must timely and decisively adjust their positions. We must put particular
emphasis on choosing the right person to serve as Party branch's secretary. Without a good
leader, there can be no good team. Now some places are reporting difficulty in selecting Party

branch
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secretary candidates because there are not enough good ones due to a lack of training over the
years. There are also policy issues. For example, Party branch secretaries miss time on their
own production but are not well compensated because the village's economy is weak. They make
contributions while serving as secretaries, but have a dim future for career development when
they step down. What can we do? We should address these specific issues. We can widen our
channels in the selection of village Party branch secretary candidates. Party members and
officials in townships, towns, and enterprises may also serve as village Party branch secretaries
for a period of time. We must take effective measures to address legitimate interests and
concerns of Party branch secretaries.
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Second, we must improve the intrinsic qualifications of Party members. Every Party member is a
"building block” within a Party organization. A Party organization's capacity is embodied in the
exemplary role of each Party member. During the previous era of people's communes', most rural
Party members were able to take the lead, being the first to arrive at work and last to return
home. We should note that today, as we develop a commodity economy and further reform,
some members of our Party have lagged behind. It is not that they don't wish to accomplish
something great, but rather that “the old way doesn't work, and they don't know how to do it the
new way.” The new era and our new historical mission have raised the sharp question of whether
Party members are able to adapt. They must adapt in terms of both ideas and the ability to
engage in commodity production. As Karl Marx pointed out in the Manifesto of the Communist
Party, “Does it require deep intuition to comprehend that man's ideas, views, and conception, in
one word, man's consciousness, changes with every change in the conditions of his material
existence, in his social relations and in his social life?” In the previous long-standing environment
of natural economy, under the old rural system of being both “large and collective," our Party
members more or less maintain the notions associated with the old environment and system

such as being conservative, self-sufficient, inward-looking, and egalitarian. So,
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have these things changed yet? How much have they changed? How many new ideas and
concepts have we established that are needed for developing a socialist commodity economy?
But it is not enough to simply have new ideas and concepts; they need the abilities for the new
environment. To engage in commodity production, run collective enterprises, and lead the way to
prosperity requires Party members to possess strong abilities. There's no room for cruising along,
and your work performance will say it all; just as the old saying goes, “one can tell a mule from a
horse by putting them to work.” The practice of many Party members has proven that those in
poor areas must seriously study the basic theory of Marxism-Leninism and the Party's principles
and policies, acquire scientific and cultural knowledge, learn about management, and become
adept at exploring the laws governing a commodity economy. Those who do so will become

leaders in socialist commodity production and lead the people to true prosperity.

4. We must base our work on reality and improve our methods. The core leadership position of
Party organizations in rural areas has not changed in our new historical era, nor has the

exemplary role of Communist Party members. But our work methods should change. In the
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countryside, moving from a “large and collective” system to a household contract responsibility
system means that our work has expanded from the original several production units to tens of
thousands of households. The shift from natural economy to commodity production economy
raises many new questions for us to study. Transitioning from the three-level accounting under
the system where “everyone eats from the same big pot to accounting based on single
households means that financial incentives act directly upon individuals. All of these changes
require Party organizations to stop doing things by the old playbook. We can no longer conduct
our theoretical and political work by “speaking on stage while the audience listens” — a way we
were accustomed to in the past. Instead, we should go out to each household and ensure that
our theoretical work is well received by every farmer. We cannot sit in our office, waiting for the

work reports to come in before issuing directives, but instead should take
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the initiative to identify problems and help farmers resolve difficulties in their lives. We cannot
merely control farmers with administrative power, but rather strive to build closer ties with them
and win their hearts by doing practical things for them. In brief, we must conscientiously do our
research and learn from experience as we change our work manner and improve our methods in
the new situation where the economy is decentralized to each household. This is the only way to

fully play the core leadership role of Party organizations.
Notes

People's communes, also known as rural people's communes, were the basic unit of rural
society. They combined local political mechanisms with collectively owned economic
organizations. The communes, which had integrated governmental administration and commune

management with collective unified management, were dismantled after 1982.

Source of English translation: Karl Marx and Frederick Engels, Manifesto of the Communist Party
(New York: International Publishers, 1992), 28. — Tr.

3 “Large and collective,” literally “one big, two public,” is an expression that summarizes the main
characteristics of rural people's communes. More specifically, it refers to their large scale and

high degree of collectivization.
* The three levels were county, township, and village.
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* The concept of “everyone eating from the same big pot” can be traced back to the appearance
of people's communes in 1958. It was closely associated with the rapid industrialization of the
“‘Great Leap Forward.” When farms were organized into cooperatives, farmers allocated
resources to ensure their households had sufficient grain rations. When cooperatives were
organized into people's communes, grain rations were controlled by production teams and

LI 1]

communes, which set up "public dining halls” and “big pots.” “Everyone eating from the same big
pot” was a contrast to farming households who had previously prepared their food in their own
“small” pots. The concept of the “big pot” brought to life the egalitarianism of the allotment

system.
Developing a New Resource
- The Transfer of Surplus Rural Labor
January 1990

Reform and opening up have brought vitality to our rural economic development. With the
improvement of productivity, a large proportion of the labor force has been freed from the fields,

creating an urgent problem requiring our attention and resolution.

Is the continual increase of surplus rural labor force good or bad, an advantage or a burden, for
an impoverished region like Ningde? | think we must engage in a dialectical analysis and address
the question carefully. Good and bad, favorable and unfavorable, are not only relative to each
other; one can also transform into the other. The key is whether we can grasp the essence of
change in order to correctly guide it. If the rural labor force continues to be constrained as before
to arable land, wielding hoe and scythe and following the slow pace of thousands of years of old
farming traditions, our productivity and labor efficiency will remain low. This would not be a good
thing. Conversely, looking at this massive transfer of labor from the viewpoint of reform and
opening up, we are pleasantly surprised to find that we now possess a significant, precious new
resource that, once developed, will create a great deal of value. We must provide timely guidance
to direct the surplus labor to the development of our mountain- and sea-based resources, so we
can engage in deep processing of agricultural and side-line products, develop an export-oriented

economy, and seize this opportunity to push the rural economy up to a new level.

Developing a New Resource
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As we develop the surplus rural labor force, we must resolve the issue of direction. Some
colleagues have proposed “a large number of farmers moving to the cities,” but this idea is
wrong. If we take a look at the history of modern global economic development, we find that, in
the process of industrialization, most developing countries have faced the problem of large
numbers of farmers surging into urban areas. Millions of bankrupt farmers have strained cities
such as Sao Paulo, Rio de Janeiro, Mexico City, Cairo, and Calcutta, disrupting their careful
planning and bringing about a series of urban problems, including slums, homelessness, and
high crime rate. We in China cannot go this way. There is a limit to the number of rural workers
who can move to cities and set up successful businesses. | think that, at this stage and for a
rather long period into the future, it is unrealistic and harmful to expect cities to absorb all of our
surplus rural labor force. The transfer of surplus rural labor should be consistent with the changes
in the productivity requirements of the national economy, and we must take into account two
realities. First, the surplus in the rural labor force is not absolute; it is relative to the amount of
current arable land. For “big agriculture,” we can't say for sure there is surplus labor. Second, the
transfer of surplus labor is subject to spatial constraints as the countryside lacks a firm foundation
and adequate food supply. A low level of education among farmers and the limited capacities of

cities also add to the constraints.

So, | think the better choice regarding the transfer of rural surplus labor is to encourage local
absorption: to encourage farmers to stay although they no longer work in the fields, and to enter
factories but not cities. In terms of direction, we should focus on developing “big agriculture,
promoting the development of mountain- and sea-based resources, and encouraging the transfer
of surplus labor in line with local conditions — to farm in farming areas, do forestry work in
forested areas, fish in fishing areas, and herd animals in rangeland areas. Meanwhile, farmers
are also encouraged to engage in part-time businesses such as transportation, food services,

and garment processing.
As the economy develops in poor areas, the development of
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surplus rural labor force will be a long-term task. We should make workforce development part of
our economic development plan in those areas to ensure its sound and orderly progress. At

present, we must conscientiously address three problems in workforce development.
1. Developing the surplus labor force and the closed nature of small-farming economy.

The transfer of surplus labor to factories and commerce shows the openness associated with
flourishing production of commodities in rural areas. It goes beyond the closed operation of small
plots, breaking free of spatial restrictions. This will certainly clash with the traditional thinking
resulting from the small-farming economy. For thousands of years, farmers have been confined
to the land, self-sufficient but subject to the constraints of the natural economy, making it difficult
for farmers to join in the life of the commodity economy. Some of them would prefer that the
whole family live together on their small land, "with their faces to the earth and their backs to the
sky,” rather than dare to explore new business opportunities. Some would rather confine
themselves to the land than get involved in other economic cooperation. Some would simply
“farm for food and earn money to build a house," never thinking about producing more. These
have seriously limited the scale and level of production, which in turn have impeded the
development of the rural commodity economy. We must therefore free farmers' minds through
education, do more to help them get rid of narrow, old ideas, promote the new notion of reform
and opening up, and enhance awareness of commodities, value, efficiency, and competition.
Only in this way can we help release their unprecedented enthusiasm for work, open up a variety

of job opportunities, and create good conditions for employment.
2. Organizing the surplus labor force and the issue of “blind migration.”

The development of surplus rural labor is a systematic social project involving many aspects, and
we must strengthen our guidance through planning and organization. Our existing regulatory

system is

Developing a New Resource

ineffective, as we have virtually no idea about how, where, and when many rural residents have
migrated. Such unregulated “blind migration” is likely to cause negative effects as the labor force
moves. It is necessary that we plan and provide guidance for the movement of the labor force.

First, we should offer guidance by providing information. Labor departments at the prefectural,
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county, and township levels can collect job information by reaching out to employers inside and
outside of the province, and publicize such information in a timely way. for farmers considering
migration. Second, we should provide guidance on the establishment of business entities.
Following the policy of turning “four wheels” together — supporting coordinated development at
the four levels of township (town), village, groups of households, and individual — village
enterprises and household industries can be set up by various means, including pooling of funds,
issuing shares, and joint operations. Third, we should organize the surplus labor to engage in
trade. In some townships and villages, farmers have already voluntarily formed purchase-and-
sale organizations, and individual traders have emerged. But such scattered, individual efforts by
farming households have serious limitations, as they will have difficulty dealing with the changes
in market demand. It is necessary for administrative and commerce departments at all levels to
provide guidance and take proactive and effective measures to improve the level of organization
for trade activities. For example, companies and services cooperatives can be set up as rural
cooperatives or joint stock organizations to engage in diversified business. A coalition of
businesses can undertake a coordinated chain process of production, processing, and sales.
Purchase-and-sale cooperatives can play the role of a bridge connecting commerce and rural

villages.

To resolve the “blind migration” issue, we must also timely develop long-term plans and policies
on the transfer of agricultural labor. With local realities in mind, we should strengthen control over
the direction, volume, and speed of the labor flow, and use economic, legal, and administrative

methods to manage the situation comprehensively to prevent adverse side effects.

UP AND OUT OF POVERTY

3. The “low competence” of migrating rural labor fails to meet the “high competence”

requirements of employers receiving them.

The transfer of surplus rural labor into “big agriculture” is no easy matter both in breadth and
depth. This is because starting a business or joining the commodity trade business both require
workers to have a relatively high education level, and the existing level of education among

farmers is clearly not suited to this demand. So, we must tap the potential of surplus labor. This
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mainly involves work on two levels. The first is targeted pre-employment training, training existing
surplus labor to become competent workers with needed knowledge and skills. The second is
strengthened strategic training, making an intellectual investment by promoting vocational
education at all levels, training specialized personnel, and turning surplus labor into the workforce

needed for the future.

In short, developing the rural labor force is not only what the farmers want, but also a prerequisite
for the vigorous social and economic development of Ningde. Deng Xiaoping has pointed out
many times that, for rural areas to become well off, more than half of rural labor force would need
to be freed up from farming to work in secondary and tertiary industries. We must conscientiously
tackle this long-term and painstaking work, strengthen our leadership and coordination, and strive

for "steady, orderly, and rational development
Notes

This bridge helps form a tighter relationship among commerce, purchase-and sale cooperatives,

and rural villages.

How Should We Run Education?
February 1990

When we talk about education in Ningde Prefecture, there is first the question of how to assess it.
Historically, we can be proud of our development of education since the founding of the People's
Republic in 1949, and especially over the last decade. Before 1949 the area was a backwater,
but now we have built schools, and it is not a novel thing for the children of farmers to attend
university. But can we be complacent about it? | think not! As measured by the new concept of
education, we must have a greater sense of urgency. What is the new concept of education? It is
no longer to simply discuss education when considering education, as in the past, but rather to
link education to economic and social development. We look to see whether education in this
place is suited to and is promoting the development of the local economy and society. As we
assess the reality of education in Ningde according to this concept of education, we cannot help
but recognize the seriousness of the situation. We find that Ningde is poor when it comes to
economic development, but is the education here also “poor”? It is not a bad idea to view the

problem as more serious than it actually is, because this helps to increase our sense of crisis and
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urgency. | have traveled around to quite a few villages and have seen a lot of humble school
buildings, which leave me with a heavy heart. In conversations with rural officials and farmers, |
gain an even greater sense of the urgency and importance of developing agriculture through
science and technology and using talent to develop our economy. Farmers are determined to

become prosperous, but
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their lack of knowledge, science, and technology makes it difficult. We urgently await the rise of
township enterprises and county-level industries. Unfortunately, everything is in place but for a

shortage of talent.

We should recognize that the slow economic development of Ningde means that we lack the
money to develop education, and have experienced tremendous difficulties in doing so. We
should also notice that, because we have been unable to develop education well, today we are
experiencing the problem of a shortage of competent personnel in our economic development. In
an essay, | once discussed the Matthew Effect in education: It is more difficult to develop
education in poor areas, but it is those very areas that need education the most; the less
education is developed there, the poorer they become. Such a Matthew Effect is actually a

vicious cycle of reciprocal causation between “poverty” and “ignorance.”

So, we must view the problem of education from the high vantage point of economic and social
development strategy. Ningde today is often described in five words, “old, minority, remote,
island, impoverished.” In this reality, to build the soft environment urgently needed for opening up
and developing the economy, we must make talent the most important part of our soft
environment. “Who heeds the hill's bare height until some legend grows around the hill? Who
cares how deep the stream before its fame is writ in country lore?” Thriving talent means thriving
science and technology and a thriving economy. The economy relies on science and technology,
which in turn depends on talent, and talent relies on education. Educational advancement,
technological progress, and economic revitalization make up a complementary, sequential, and
unified process, the foundation of which lies in education. An ancient Chinese saying is very
insightful: “Respecting teachers and encouraging learning are the great foundation of a nation;

promoting virtue and cultivating talent are the first service of the government.” We must adopt
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such a strategic viewpoint when considering problems, truly place education at the forefront, and
strive to create a virtuous cycle in which education, science and technology, and the economy

support and promote each other.

How Should We Run Education?

Some people say that our greatest challenge at present is insufficient financial strength to
develop education. Of course we must acknowledge the weaknesses of Ningde, but we can't fail
to develop education here just because our region is poor. Nor can we sit there and wait until the
day we strike it rich to discuss education issues. Deng Xiaoping once said, “We should try every
way to expand education, even if it means slowing down in other fields.””? We must therefore be
willing to take some time, expend some energy, and invest some money to develop education. “It
takes ten years to grow trees, but a hundred years to cultivate people.”4 We can't have a “wait
and see” attitude when it comes to education. Rather than arguing about whether we need better

education in Ningde, we should get in gear to provide it.

With the wrong starting point, we will end up taking the wrong direction. This also applies to our
work in education. As we develop education here in Ningde, it can only be based on the reality of

this place.

We must be aware of at least three aspects of this reality. First, Ningde is a poor area, so
education here is subject to financial constraints. Second, this area is primarily rural, so a large
part of the education here should be rural-oriented. Third, education in Ningde is lagging behind
in general, and many people here are illiterate. | believe that, if our education efforts are based

on these three aspects of the reality, we will follow a path more in line with the needs of Ningde.

. 1. Balance the relationship between quantity and quality, and persist in the sustained, steady,
and coordinated development of education. Since we have major financial constraints in
education, we first need to follow basic national policies, create better conditions, increase
investment, and ensure that the speed and scale of our efforts are both necessary and
reasonable. We must also coordinate growth in quantity and adjustment in structure, and improve
both access and quality. Our specific objective is to build an education system that integrates
basic education, vocational and technical education, and adult education. Basic education is

education in general
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cultural and scientific knowledge, and is the foundation of the entire education system. Although
we talked a lot about basic education in the past, there is still not enough to go around, and we
need to improve its quality. Vocational and technical education is for training a new generation of
workers, as well as junior and mid-level technical personnel. As Lenin said in Raising the
Productivity of Labor, “The most reliable way to improve the production quality of workers is
universal access to vocational and technical knowledge among the people.” Naturally, vocational
and technical education must meet the needs of Ningde's local economic and social
development. It must be closely linked with helping local farmers overcome poverty and achieve
prosperity. In particular, vocational and technical education should focus on practice and not
simply “farming on a blackboard.” We must teach students practical skills enabling them to be
production experts back at home. Adult education should focus on a broad range of on-the job
training to improve the skills and abilities required of employees. Adult education is not purely
cultural and technical education, but rather a comprehensive political, cultural, technical, and
management education to improve the intellectual, moral, scientific, and cultural quality of

workers.

There is a serious shortage of education funding in Ningde because of financial constraints; this
reality will not change much in the short term. For the sustained, stable, and coordinated
development of education, we must complement state-sponsored education with non-
government resources. This involves engaging all stakeholders, raising funds from multiple
sources, and increasing investment in education. We need suitable policies and measures on the
proportion of county budgets that go to education and how non-government resources can be
leveraged. We should place special emphasis on improving the effectiveness of our limited
education funding. Each penny of investment should produce five, ten, or even a hundred times

the output.

2. Adapt education to the development of Ningde's rural economy. Ningde is primarily a rural

area, and the education must “be

How Should We Run Education?
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imbued with rural flavor.” Our goal is to have more workers who can use their knowledge to
extricate themselves from poverty and achieve prosperity. For this purpose, we must integrate
the development of basic, vocational and technical, and adult education. We should note in
particular that, since the contract responsibility system began, family operations have been the
primary mode of production in rural areas. Farmers urgently need practical technologies and
techniques that help them make money soon, rather than whole sets of general theories. Skilled
labor and junior to mid-level technical personnel are in popular demand for production and
management. Some people may ask whether this is too pragmatic. No, it is not. What we are

talking about is effectiveness. What we need is effective education for building rural socialism.

3. Focus on literacy work. We face the reality of a substantial illiteracy rate. Based on the 1985
census, 40.3% of the rural labor force in our prefecture was illiterate or semi-literate at the time.
After several years of literacy work, this ratio may have declined, but probably not too much. It is
worth noting that new illiterate people will continue to appear. Lenin said, “a Communist society
cannot be built in an illiterate country.” Mass illiteracy means that many farmers can hardly
acquire useful knowledge, technology, and management skills. As a result, they have very limited
opportunities to achieve prosperity, while ignorant and backward customs sprout up and spread.
Education in Ningde must therefore focus on literacy. Although this starting point is low, the work
is essential. We cannot have an attitude that “things will be the same with or without literacy
work,” or that “it doesn't matter if we still have some illiterate people.” We should celebrate this
International Literacy Year with concrete actions. To eliminate illiteracy, we need the spirit of the
“Foolish Old Man Who Removed the Mountains,” increasing literacy bit by bit each year, and we'll
accomplish something notable in a few years. Our literacy policy is to closely link literacy
education with teaching practical skills and helping farmers prosper. Such a policy delivers

immediate results — only when illiterate people understand why literacy is good for their
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own vital interests will they have the internal drive to learn to read.
Notes
Liu Yuxi (772-842), “The Scholar's Humble Dwelling,” trans. James Black, The Open Court, no. 3
(1911): 187. Retrieved from: http://opensiuc.lib.siu.edu/ocj/ vol1911/iss3/7. - Tr.
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? See Zhu Zhiyu, “Encouraging Action,” in The Collected Works of Zhu Shunshui. A native of
Yuyao, Zhejiang Province, Zhu Zhiyu (1600-1682) was a scholar and educator in the Ming and
Qing dynasties.

Source of English translation: Deng Xiaoping, “Science and Technology Constitute a Primary
Productive Force,” in Selected Works of Deng Xiaoping, vol. 3, trans. the Bureau for the
Compilation and Translation of Works of Marx, Engels, Lenin and Stalin Under the Central
Committee of the Communist Party of China (Beijing: Foreign Language Press, 1994), 270. — Tr.

* See "On the Cultivation of Political Power,” in Guanzi.

Source of English translation: Vladimir Lenin, “The Tasks of the Youth League,” in Collected
Works, vol. 31 (Moscow: Progress Publishers, 1974), 296. — Tr.

The Path to Developing Big Agriculture
April 1990

| once told a Fujian Tribune reporter that developing big agriculture is the path we must take to
fundamentally lift Ningde Prefecture out of poverty. What is big agriculture? Big agriculture is
multidimensional agriculture that develops in a multi-functional, open, and comprehensive
manner. It differs from traditional, uniform, onedimensional small farming that mainly
concentrates on land cultivation. Small farming is a natural economy whose goal is self-
sufficiency, whereas big agriculture is a planned commodity economy aimed at the market. To

transition from small farming to big agriculture entails a major change in our ideas.

First, we used to say “grains are central,” while now we say “grains are the foundation of the
foundation.” Both sayings appear to be emphasizing the special importance of grain production,

but actually they are not the same. In the past, grains were narrowly understood as cereal crops
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such as rice, wheat, and corn. Now, when we talk of grains, we mean all food, and this broader

concept of grains has replaced the old notion of grains being the center of production.

Second, we used to talk about comprehensive development of agriculture, forestry, husbandry,
side-line products, and fishery, but we overlooked their mutual relationships and mutual
facilitation while pursuing economic benefits of each of these. Now we are emphasizing all-round
development. This advocates operating at an appropriate scale; focusing on unifying
environmental, economic, and social benefits; seeing agriculture as a systemic project and

maximizing overall
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benefits. The new notion of agricultural benefits has replaced that of individual economic

benefits.

Third, in the past small farming sought to be self-sufficient, while now big agriculture is aimed at
the market. It pursues the commercialization of agricultural production, and the concept of

agricultural commodities has replaced that of the self-sufficient small farming economy.

We must realize that developing big agriculture in Ningde won't be easy. On this path we will be
restricted in at least the following three aspects: first, our agricultural foundations are weak;
second, our industrial development is slow and cannot play a major facilitating role; third, we are
weak financially and can hardly meet our agriculture's needs for investment. Therefore, for some
fundamental issues in developing big agriculture, we must consider Ningde's local situation within
the entire country's macro arrangements. These issues include grain production, the household
contract responsibility system, comprehensive development, rural collective economy, scientific

and technical assistance to agriculture, and the rural service system. This article gives a basic
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overview of these issues except for the rural collective economy, which is discussed in another

essay.
1. Grain production: plan carefully and focus on building grain projects.

Mao Zedong once said: A handful of grain puts one's mind at ease. Historically, grain production
has been an issue of strategic importance in developing China's national economy. This issue is

even more important and special for Ningde.

Firstly, the state of grain production in Ningde is directly related to the region's economic
development. Per capita grain possession in Ningde is lower than the provincial level. Buying
grains from out the prefecture is difficult. First is financial pressure. For every 50 kg of grains
brought in, the province must subsidize two yuan and the receiving county must subsidize one
yuan. Every year Ningde buys around 50 million kg of grains — including wheat — from outside the

region or the province. This has put more strain on the already weak
The Path to Developing Big Agriculture

public finance. Second is shipping pressure. Most counties in Ningde are in mountainous regions
that are difficult to access, and shipping fees are high. Third is consumption pressure. The staple
in Ningde is rice, while wheat (including flour) is the main grain brought in from the outside. This
runs counter to the consumption habits of ordinary people, and it costs about twice as much for
them to purchase wheat flour. Therefore, if we do not resolve the grain issue properly, Ningde's

economic development will be restricted.

Secondly, Ningde urgently needs to do a better job in grain production to lift itself out of poverty.
According to the provincial standard, six of the nine counties of Ningde are impoverished
counties, and 51 townships (towns) are impoverished, meaning that 43.22% of all townships
(towns) in Ningde are impoverished. We still have not resolved the problem of food and clothing
for some of our farmers, and they do not produce enough grains for their own families to live on.
We can say that one basic problem of poverty alleviation in Ningde is whether people have any

food and how much food they have.

Thirdly, the development of grain production will drive adjustment of the entire rural agricultural
structure. One of the most basic facts is that the development of the forestry, animal husbandry,
sideline products, and fishery industries relies on grain supply. Workers in these industries can

do their work only when their basic food needs are met. At the same time, grains are an
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important means of production. The freshwater fishery industry requires enough grains to use as
bait and feed, and the animal husbandry industry requires grains for feed. Also, the development
of the rural food industry, feed industry, and light industry also requires a large volume of grains

as raw materials. Therefore, grains are the foundation of adjusting our rural agricultural structure.

From this we can see that grain production has immense significance for the development of
Ningde's economy. To bring the region's economic development to a new level, we must give

priority to grain production and integrate its production, operations, circulation, and
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service. Good grain production relies on policy, technology, and investment, and plans for these
three aspects must be formulated to support production. We must make good use of all funds
and increase key investment in grain production. We must mobilize the enthusiasm of our many
farmers in planting, improve the conditions for agricultural production, and focus on farmland
capital construction. While improving the household contract responsibility system, we also need
to establish several commodity grain bases of suitable sizes. And finally, we must focus on
circulation work after grain production, establish robust circulation channels aligned to local

production, and cultivate and improve the market system.
2. Household contract responsibility system: make improvement and adjustment to this system.

The responsibility system that is mainly composed of household contracts is an important result
of agricultural reforms of the 1980s, and it has played an important role in arousing the
enthusiasm of farmers and facilitating development of agricultural production. The reason why
many farmers in Ningde have such great enthusiasm and why the region's agriculture has made
such great development is intimately linked to the implementation of the household contract
responsibility system. But as agricultural productive forces developed, some problems emerged
in the implementation of the household contract responsibility system. For example, production
models on a small scale are not conducive to farming management, and farmers tend to be
interested only in short-term development. While rural reforms have seen huge successes, there
is still a great need for us to clearly analyze these problems and reevaluate and consider the

household contract responsibility system in two regards.
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On the one hand, we must properly handle the relationship between “unity” and “independence.”
“Independence” refers to production and operation units that are mainly households and making
full use of the initiative of individual laborers in agricultural production, while “unity” refers to

relying on grassroots rural organizations to help farmers resolve problems that their households
The Path to Developing Big Agriculture

cannot resolve themselves alone. Therefore, in essence “unity” and “independence” are mutually
related and not mutually exclusive. By stressing “independence” we cannot exclude all forms of
“‘unity,” and by encouraging "unity” we cannot unequivocally deny the importance of
‘independence.” It is the combination of the two that constitutes the basic form of the socialist
management system with Chinese characteristics in villages nowadays. Currently Ningde must
emphasize the stability of the household contract responsibility system. As for our prefectural
Party committee and government advocating for more “unity” in some places where services are
weak, this does not mean “piling everything together" again, but rather means we must provide
unified services to individual rural households. On the whole, neither "unity” nor "independence”
means renewed restrictions on productive forces, but instead means further releasing the
potential of rural productive forces. It does not mean denying farmers the right to make their own

decisions, but instead means making them act more effectively on their own decisions.

On the other hand, we have to figure out how to continue stabilizing, improving, and developing
the two-tiered management system of rural economic cooperation organizations. The household
contract system includes the two tiers of household operations and unified collective
management. These two tiers have mutually irreplaceable roles and features and also form an
indivisible organic whole. If we neglect the role of either tier, we cannot make full use of the
overall benefits of the two-tiered management system. Based on the actual situation in Ningde,
improvements can be made in both tiers, but on the whole, the initiative in household operations
has been better mobilized than that in unified collective management. There are many factors
hampering the functions of unified collective management, but the key is that the collective
economy in some places is weak and does not have the strength to effectively provide service. |
discussed this problem in my article "Build Collective Economic Strength in Townships and
Villages to Alleviate Poverty.” Therefore, we must focus on gradually building up the collective

economy and continually
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strengthen the functions of united collective management. Of course, such a buildup will take
some time and cannot be rushed. Ningde is an area of mountains and seas, and we must
depend on such terrain to support us. We should organize production that exploits new resources
and develop vigorous township enterprises with features unique to this region. In short, we must
rely on developing production and not on taking away from the household economy to increase
collective power. The purpose in strengthening the collective economy is in boosting the “unity”
function of collective economic organizations. This requires us to: First, we should develop a
unified plan for farmland capital construction to better use and manage technology, equipment,
and facilities such as farm machinery and water irrigation. Second, we need to plan for a
reasonable structure of production by following both the national plan and local situation when
growing crops and other plants. Third, we should build a specialized and market-oriented
services system for before, during, and after production (covering production, technology, the
supply of materials for means of production and sales of agricultural products). Fourth, we must
manage rural reforms and development well to facilitate the siable, coordinated development of

the rural economy and society.
3. All-round development of agriculture: advance agriculture on multiple levels and deep levels.

Why do we need to discuss this problem? Some of our colleagues may believe that the
comprehensive development of agriculture requires both technological advantages and large
investments — things available in more developed agricultural regions. In other words, in an
impoverished region like Ningde, with such a weak agricultural foundation, what power and
energy is there for us to make use of? At the moment let's not discuss prerequisites for the all-
round development of our agriculture, and let's first answer this question: does Ningde need to
comprehensively develop its agriculture? On the one hand, Ningde's agriculture has mainly
focused its energy on the management of farmland for a long time. On the other hand, it has

untapped mountain- and sea-based resources and product gaps that
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await development; many technologies, varieties, and breeds urgently need promoting.
Therefore, | believe that the all-round development of agriculture is not only necessary, but
extremely necessary. To bring agriculture in Ningde to new levels and broaden the path for
poverty alleviation in the region, we must focus our efforts on the all-round development of
agriculture.
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Fundamentally speaking, to comprehensively develop agriculture in our region, we need to seek
out first a broad space for big agriculture and second economic benefits from big agriculture.

These are what | mean by advancing on multiple levels and deep levels, respectively.

To develop agriculture on multiple levels, we must set our sights farther and think more broadly.
This means developing new resources suitable for use in agriculture, forestry, and fishery to meet
the needs of population growth and social and economic development. Taking mountainous
areas as an example, there is the question of how to use the land on multiple levels for forests,
tea, fruits, and animal husbandry. Some places have created “green projects,” providing us with
good experience to learn from. Such “green projects” exploit new resources such as uncultivated
mountains, slopes, lands, and tidal flats to develop multi-dimensional farming, with intensive

management and professional cooperation.

Developing agriculture on deep levels involves a range of efforts. One is improving middle- to
low-yield fields to increase their output. Another is improving farmland capital construction to
ensure stable and high yields. Where conditions permit, we can also develop resources in
uncultivated lands to make up for the losses caused by non-agricultural land use. Yet another
type of effort involves strengthening water and soil conservation to improve land productivity. |
believe that properly developing Ningde's agriculture on the deep levels will generate many
positive effects. It will help to improve the imbalance in agricultural production, increase farmers'
income, and improve their quality of life. If we develop agriculture well on deep levels, we can

prove that Ningde holds enormous potential in agricul
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ture even though it is underdeveloped at the moment

Agriculture will change in three ways through its development on multiple levels and deep levels:
first, it will gradually shift from development that mainly focuses on resource exploitation toward
efficient production through technology and product development; second, it will shift from
quantity-centered production to production that focuses on quality, exports, and foreign
exchange; third, it will shift from small commodity production and circulation to mass-quantity

production and large-scale circulation.
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Developing agriculture requires large investments. Ningde is short of funding and weak in
technology, and these are facts we face. However, we have plentiful labor resources, and when
we combine them and put them to work we will unlock huge potentials. Irrigation and water
conservancy projects, improvement of smaller river valleys in mountainous areas, forest planting,
and work relief projects all require a large labor force. Surveys have shown that labor accounts
for 50-60% of total investment in agricultural development projects. Therefore, one feasible path
for agricultural development in our region is the comprehensive development of land resources

and labor resources under the guidance of necessary state investiments.

4. Developing agriculture with science and technology: guided by science and technology,

supportive services are provided.

“Grain-producing projects” and all-round agricultural development, which | discussed above, rely
on science and technology to make progress, improve resource utilization, and uncover potential.
Given the state of affairs in Ningde with its large population, small farmland area, and relatively
insufficient natural resources, we must make it one of our basic policies to develop agriculture
with the help of science and technology. We must take full advantage of developments in science
and technology to increase the yield per unit in crop farming and animal husbandry, and form an
agricultural  production system with high-output, low-consumption, high-quality, and

highefficiency.

Science and technology is a productive force. Valuing the func
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tions of science and technology will benefit us in at least the following areas:

1) Developing and using previously unutilized resources. For example, we have so many tidal
flats, why can't we use science and technology to turn them into important land resources?! With
advancements in science and technology, we can also extend the use of our current resources.
Such extension includes turning potential resource advantages into real resource advantages,
turning resource products into resource commaodities, turning initial processing of resources into
intensive and deep processing, and turning one-time added value for resources into multiple

added values. For example, Moso bamboo is one of our major resources. Instead of simply
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selling our bamboo as is, we can develop canned bamboo shoots and bamboo handicrafts and

weaving products and realize comprehensive use and multiple added values.

2) More efficient use of inputs for production. This is prominently reflected in variety and breed
improvement, cultivation management, and fertilization technology. First, new improved varieties
and breeds can greatly increase yield with other input factors remaining unchanged or slightly
increased. Second, using advanced cultivation management technology can resolve production
problems that were originally difficult to resolve and save on production costs. Third, advanced

fertilization technology can greatly increase the utilization rate of fertilizer.

3) Expanding the sales market for agricultural and side-line products. Increased agricultural
productivity combined with poor sales will only discourage future production. For example, some
places have abundant resources for producing fresh and live products, but the local market is
quite limited, so it is difficult to turn this resource advantage into economic advantage. If we can
use packaging that preserves freshness to ship out fresh and live products, we will be able to
expand our market. Furthermore, by using advanced science and technology, we can improve
the quality of agricultural and side-line products and increase their market competitiveness. This

is another
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area for expanding the sales market.

4) Improving the farmers' production level. When | was sent to work in Liangjiahe Village in
Yanchuan County of northern Shaanxi Province in 1968, we launched a village-wide bio-gas
project. As simple as it was, the prospects of applying science and technology to rural life were
made clear. | still remember the smiles on the faces of the villagers when they first saw that they
could cook without firewood and light lamps without oil. Practice has shown that science and
technology are closely related to politics. With good science and technology resolving production

and living problems, we gain support from the people.

Developing agriculture through science and technology must follow a clear direction. For us, it is
guiding with science and technology and supporting with services. This effort is not only the
concern of agricultural and science and technology departments, but also a task for the entire
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Party and all functional departments. Promoting big agriculture in Ningde must be guided by
science and technology and supported by services. First, we must step up scientific research to
bolster our science and technology capacity, further implement the policies that scientific
institutions are allowed to do researches out of plans and the management of scientists and
engineers become more flexible, and organize a large team of science and technology personnel
to conduct research in agriculture. Second, we must form business service entities with multiple
forms, levels, and functions; provide compensated services such as technical consulting,
transfers, training, and marketing intelligence; and summarize and promote successful
experiences in contracting agricultural science and technology groups in our prefecture. Third, we
must establish and improve a rural fourlevel science and technology promotion and service
network, and hire agricultural technicians to join our rural technical teams. Fourth, we must act as
an intermediary for the supply and demand of technical professionals, providing guidance to
technical personnel to go to farms to work and contract with enterprises and other production

projects in technology industries. Fifth, we must find funding
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for rotating training of applied-technology teams in rural areas. We should also use agricultural
schools to train farm technicians with technical secondary school degrees who are proficient in
agricultural technology and will stay on and be useful in the villages, thereby cultivating a new

generation of farmers.

I must emphasize that developing agriculture through science and technology must be based on
education, as the development requires our farmers to have a deeper understanding in science
and culture. Apart from strengthening basic education, we should also provide vocational and
technical education targeting young rural intellectuals so they can become leaders in efforts to

alleviate poverty and develop the socialist commodity economy.
5. Serving big agriculture: establish a service mindset, strengthen service measures.

In essence, big agriculture is a planned commodity economy. As the planned commodity
economy gradually develops, farmers' reliance on specialized and market-oriented services will
increase. Farmers not only need more and better technical guidance for plowing, harrowing,
sowing, harvesting, crop protection, and irrigation, but more and better service regarding the

supply of production means such as pesticides, chemical fertilizer, diesel fuel, and fine breeds. In
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addition, they need systemic services for information, credit and lending, processing,
transportation, and storage before, during, and after production. We must establish a specialized
and market-oriented services system and develop appropriate scales of operation to facilitate the
development of big agriculture. The specialized and market-oriented services system should also

integrate traditional agricultural technology services.

Big agriculture is a planned commodity economy. Our service of big agriculture should not be
haphazard, and instead must have institutional assurance. Our service measures should not be

simplistic, but rather offer all-around support.

We must establish a system in which the government is accountable to our farmers. All projects
involving agricultural production must be based on the actual situation in the counties, townships,

and
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villages. Clear targets must be established at all levels and confirmed in contracts, and services
covering the supply of agricultural production materials, technology, and funds must be provided
to the people on the ground level. We not only need to make demands of what the farmers and
villages will do, but also set requirements for what services government authorities should
provide. We not only need to “quantify the production targets and contributions of farmers, but
also make sure government departments and collective economy organizations at all levels
perform their service duties. As long as we tirelessly mobilize all social forces available, bring all
positive factors into play, and establish a specialized and market-oriented service system for

agriculture, then big agriculture in Ningde will surely make major breakthroughs.

Building Collective Economic Strength in Townships and Villages to
Alleviate Poverty
April 1990
I
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Not long ago, | was both pleased and worried while making a rural visit. | was pleased that many
farmers had begun to lift themselves out of poverty, but | was worried by the weakening collective
economic strength in townships and villages. | feel strongly that, as we engage in poverty
reduction, we must focus on increasing the collective economic strength of townships and
villages. Otherwise, there is no basic guarantee for our entire poverty reduction effort, and it is
deprived of a powerful force. We even risk losing what we have already gained in terms of
poverty alleviation. As far as | know, among our prefecture's 120 towns and townships, only 20
(17%) have annual funding of more than RMB300,000 for their collective economy; 73 (61%)
have between RMB100,000 and 300,000; and 27 (22%) have RMB100,000 or less. Among our
area's 2,083 administrative villages, only 105 (5%) have a collective economy of more than
RMB50,000, 217 (10%) have between RMB20,000 and 50,000, and 1,761 villages (85%) have
only RMB20,000 or less. About half of the villages find it difficult to sustain even routine financial

expenditures.

The generally weak collective economy of townships and villages in Ningde Prefecture can be

summarized in four points. First, our
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overall level is low. The average annual self-funding for the collective economy in the towns and
townships of our prefecture are only about RMB100,000, and villages average only RMB10,000,
both significantly lower than the provincial averages. As an example, Jianyang Prefecture ranks
in the middle of the province in terms of economic strength. Last year it required each of its
townships and towns to reach a selffunding level of RMB1 million for their collective economy,

and villages RMB100,000. Second, our development is uneven. Some of the more affluent towns
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and townships including Fuding and Gutian counties have RMB600,000-700,000 in annual self-
funding, while the collective economy of the majority of towns and townships in our prefecture is
extremely weak. Third, we have few revenue streams. Only a small portion of the self-funding for
the development of the township and village collective economy comes from revenues generated
by collective economic entities. Most comes from fiscal allocations (the majority of which comes
from various industrial and commercial taxes and specialty taxes). This means that the collective
economy of townships and villages lacks a strong, stable, reliable source of funding for future
development. Fourth, we have insufficient capacity for sustained development. Few of our rural
collective entities are starting up new businesses; most are simply carrying on existing
businesses. Many of their products and equipment will soon be out of date, and new projects are

few.

Why do we see such a weakening of the township and village collective economy? | believe that,
over the last few years, we have neglected the accumulation and development of the strength of
the collective sector in townships and villages in our guiding thought. We have not given the
collective economy the position it deserves in our macro decision-making regarding poverty
reduction. In particular, the distinction between unified management and simply “piling everything
together” has not been well understood by some localities when implementing the household
contract responsibility system. They relaxed the “unity” aspect, not unifying what should be
brought together, and dividing up what should have been kept whole. The result has been that

the previ
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ous "great uniformity of the communal era has turned into “dividing up everything until nothing is
left.” They have gone from one extreme to the other. In some places, most of the collective
economic strength accumulated since cooperatives began has vanished; what is left is not
enough to be a foundation and driving force for development. Meanwhile, government
departments have not provided strong administrative guidance or a correct policy orientation. For
example, tax policies have been lax on individuals but strict on collectives, so the collective
economy lacks the capacity for sustained growth. There has not been enough policy support and

planning guarantee for funding, loans, and raw material supply. As a result, the operating
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mechanisms for the township and village collective economy are gradually withering away, while

the pathways for enterprise development are narrowing.

Some people say that, as long as farmers are able to be lifted out of poverty, it doesn't matter if
the collectives become poorer. But we say that is not right! In fact, it matters a great deal for the

following reasons:

1. Increasing collective economic strength follows the socialist path and is an important
guarantee for achieving common prosperity. The socialist system itself requires the
establishment of an economy based on public ownership. The collective economy is an important
part of public ownership and is the primary form of such ownership in rural areas. The non-public
sector of the economy is a necessary supplement to the socialist economic structure, but should
not and cannot become the dominant part of the economy. The collective economy is the
foundation for the common prosperity of farmers, and a material guarantee as they take the road
to prosperity. The healthy development of the collective economy not only provides various
services to farmers, it can also play a balancing role to prevent polarization. For example, when
individual income is overly high in a particular industry or sector, we can appropriately increase
the amount retained for collective undertakings to prevent a widening income gap. When some
farmers are still unable to extricate themselves from poverty although they work hard, the

collective economy can then provide material support to them.
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2. Strengthening the collective economy is the only way to revitalize agriculture in poor areas.
Developing rural collective economic strength and revitalizing agriculture are interdependent and
will sink or swim together. Developing our rural collective economic strength is bound to promote
the added value of agricultural and side-line products, which will in turn facilitate the development
of mountain and sea-based resources, and improve the conditions for agricultural production. It
will also speed up the adjustment of the agricultural production structure, spurring a continual

increase in the breadth and depth of production in rural areas.

3. Strengthening the collective economy is a driving force for promoting the rural commodity
economy. Developing the rural commodity economy depends on tapping the potential of family
operations, which requires us to develop the collective economy continually and take full

advantage of collective management. For example, we can implement contiguous area planting,
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which means planting major crops in a large, contiguous area on the foundation of existing family
operations, which will improve farming quality and increase the effective output of the land.
Having a sound specialized and market oriented service system in rural areas is essential to
developing the rural commodity economy. With a strong collective economy, we can provide
effective services to household operations before, during, and after their production. We can also
provide guidance for production that involves development of new resources, demonstrate
agricultural science and technology, and coordinate family operations. By continually increasing
our investment in agricultural production, we can also create better conditions for developing the

rural commodity economy.

4. A strong collective economy provides a solid foundation for intellectual and cultural progress in
rural areas. In recent years, we find that rural grassroots work is becoming increasingly difficult.
The weak rural collective economy is at the root of our lack of vigor in grassroots work. A
community without a strong collective economy is like a clay idol fording a river; it is hardly able

to save itself. Without a strong collective economy, we are unable to undertake social welfare and
Building Collective Economic Strength in Townships and Villages to Alleviate Poverty

social security programs in rural areas and cannot meet the people's cultural needs. Currently in
our prefecture, 200,000 square meters of dilapidated rural school buildings await repair and, in
some villages, the lights are not on, no broadcasts get through, and the phone lines are dead.
We advocate “bringing benefits to the locals with each term in office.” If we can't address the
people's problems and concerns, there is no way for us to improve the reputation of the Party and
the government. If we can't solve people's practical problems in production and in life, our
political work will not be convincing. Only with the continual growth of the township and village
collective economy can we provide the material basis for intellectual and cultural progress in rural
areas, effectively under take collective public welfare, improve education, and cater to the cultural

needs of the villagers.
Il

We must focus on increasing collective economic strength in townships and villages in our effort
to alleviate poverty. This is not merely a question of understanding. We can't just pay lip service

to it - we must put it into genuine action. | believe we should focus on the following things:
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1. Use a dialectical view of “unity” and “independence” in our guiding thought. To embody the
superiority of socialism in the rural economy, collective advantages and individual initiatives
should work in synch. On the one hand, the individual is inseparable from the collective. Through
the collective, individual wisdom and strength are brought together to create a huge capacity for
innovation. On the other hand, a collective is made up of numerous individuals. If we fail to
mobilize the enthusiasm of the individuals, there will be no collective innovation. There is a
dialectical relationship between the collective and the individual, or "unity” and “independence”;
each interacts, depends, and serves as a premise of the other. Only when the two are integrated
organically can we maintain a strong momentum to increase productivity. Neglecting either of

them will result in great losses. The
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problems we need to address now are: How can we fully utilize the rural economy's collective
advantages without revisiting the mistakes of the past that “all are in large scale and everything
belonging to the collective”? How can we effectively mobilize the enthusiasm of individual farmers
without their becoming unwilling to cooperate with each other? The solution requires just the right
combination of collective advantages and individual initiatives. Strengthening our collective
economy does not at all mean going back to “piling everything together” as in the communal era,
but rather correcting the deviations caused by neglecting unified management when contracting
to households. It absolutely does not refute the household contract responsibility system, but

instead improves and further develops such a system.

2. Follow the principles of using methods that suit the location and categorized guidance, be
reality-based and market-oriented, and fully utilize the natural and social resources of each place.
Mountainous areas should focus on developing forestry, fruit, tea, and animal husbandry. Coastal
areas should start with aquacultural cultivation and work on deep processing and comprehensive
resource development. We can implement three levels of categorized guidance given the uneven

development of the rural economy in our prefecture.

Level 1 — Basic targets. After three years of effort, annual self funding for each township and town
will reach at least RMB100,000, and each administrative village will generate annual net income

of at least RMB20,000 from collective production. These are the poverty reduction goals for the
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township and village levels. Each township and town in mountainous areas must secure 1,000
mu of high-standard forest, and each village 500 mu. For those townships and villages with a
poor foundation which are just beginning to develop new resources, each township or town
should have at least 200 mu of forest, 100 mu of tea plants, and 50 mu of fruit trees. Each village

should have 100 mu of forest and 50 mu of tea and fruit trees.

Level 2 — Mid-level targets. Each township and town that has an annual self-funding between
RMB100,000 and RMB300,000 for their collective economy will increase the funding to between
RMB300,000
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and RMB500,000. Each administrative village with annual collective production income between
RMB20,000 and RMB50,000 will generate between RM350,000 and RMB100,000 in income in
three years. These targets apply to a large number of townships and villages with varying local
conditions. That means we must focus on tapping the potentials of, and updating and
transforming existing rural enterprises to enhance the benefits they deliver. We should also
engage in new businesses, exploit new resources, and establish labor-intensive agricultural and

industrial enterprises.

Level 3 — Higher-level targets. Some townships, towns, and villages that have better conditions
than others are relatively strong in terms of the collective economy. They should raise the bar for
their goals and implement a plan in which, after three years of effort, each township and town will
have annual self-funding exceeding RMB1 million for the collective sector, and in each village the
annual net income from collective production will reach at least RMB100,000. These places must
also balance the relationship between consumption and accumulation, make good and flexible

use of accumulated funds, and use multi-party financing to actively expand production.

3. Actively explore specific forms and ways to strengthen the rural collective economy. Currently,
in addition to agricultural cooperatives and township and village enterprises, we also have
collective and individual joint operations, collective and individual stock operations, individual
stock operations, and joint operations, which are all primary forms of economic organizations in a
collective economy. Examples include Yutang Village Orchard in Fuding County, where shares
are issued to investors from Taiwan and to those who have contributed land, labor, and

intelligence; the cooperation between Fu’an County's science and technology agencies and its
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townships and towns to develop integrated short- and mid-term projects to exploit new resources;
and Gutian County, where accumulated voluntary service days are converted to shares in the
collective enterprises and setting up collective enterprises by joining families. These experiences

are worth summarizing and sharing.
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| believe that we can boost our rural collective economy in the following five areas. First,
townships and villages can establish various types of industrial enterprises based on available
resources and market conditions. Second, government departments and enterprises can form
partnerships with townships and villages to help them start up industrial and side-line production
enterprises. Third, the majority of townships and villages shall continue to engage in farming,
animal husbandry and processing; start up collective enterprises in forestry, fruit cultivation,
animal husbandry, and aquaculture by taking advantage of local resources; and then engage in
deep processing of products. Fourth, we should adjust unreasonable amounts retained for
collective undertakings and fees charged to appropriate levels to accumulate more public funds.
Fifth, for collective enterprises in forestry, tea planting, fruit production, and other businesses, we
should resolve ambiguity and incompleteness in existing contracts, as well as contracts in which

too little return is sought for the land contracted, in accordance with the Economic Contract Law.

4. Establish and improve mechanisms for accumulation and investment. With regard to
accumulation, we must first improve the land contract responsibility system and gradually
implement compensated land contracting so that all funds to be retained for collective
undertakings will go into the public reserve. Second, we must improve specialized contract
regulations and gradually solve the problems of low contract rates and declining collective
income. Third, we must develop better contract goals for collective enterprises, and progressively
introduce collective contracts or comprehensive risk collateral contracts. Fourth, we must
implement a comprehensive plan for retaining funds for collective undertakings, where a
reasonable retaining proportion is determined based on the net income of individual farmers in
forestry, animal husbandry, side-line production, fishery, industry and commerce, construction,
transport, and services, and the retained amount goes to the collective as a public reserve. Fifth,
we must take full advantage of our abundant labor force to increase the accumulation of labor

input. In short, we must actively explore ways to accumu
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late assets by developing various production sectors and services.

To do a good job in accumulating public reserves for the agricultural collective economy, we must
work on developing four types of “software.” The first is helping officials and the public in rural
areas truly understand that increasing public reserves does not mean we want to change the
current policy featuring family-based operation; instead, it will aid the further development of
family operations. Once the officials and people understand this, they will then become interested
in the growth of the rural cooperative economy and increase in public reserves. The second is
improving collective economic organizations. Otherwise, it will be difficult to smoothly expand our
economic reserves, and some existing reserves may also be lost. The third is drawing a clear line
between reasonable amounts retained for collective undertakings and illegitimately imposed
collections. We must manage the retained funds well and prevent losses, while respecting the
legitimate rights and interests of farmers. The fourth is managing public reserves well and using
them to good effect. Accumulated reserves should be used to help farmers solve urgent
problems in agricultural production and to undertake public welfare projects that meet the
pressing needs of farmers. We must implement strict rules regarding financial work, earn the

people's trust, and resolutely put an end to embezzling public funds.

In terms of funding, we should start from our own conditions, develop a variety of economic
formats, widen financing channels, and organize multi-level funding. We can implement stock,
joint operation, and cooperative ventures to attract investment; “substitute labor for funds;" and
mobilize idle funds in society to develop our collective economy. We can also make use of some
of our better products and existing plants and equipment to engage in horizontal cooperation
across industries and sectors, inside and outside of the province and of our prefecture. We can
attract investors based on the principle of mutual benefit and using dividends, product
compensation, and other methods. At the same time, the departments involved at all levels

should do their utmost to constantly improve investment
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mechanisms. The investment in agricultural from prefectural and county treasuries should

increase year by year, and a certain amount of working funds should be allocated to support

township and village production projects that exploit new resources. We should make sure that a

significant proportion of township and village self-funding and the after-tax profits of their

enterprises will go into reserves that support production. One positive factor is that favorable
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terms in our poverty alleviation policy will remain unchanged for two more years. We should
direct a major portion of poverty alleviation funding to supporting township and village collective
enterprises. Civil affairs bureaus, ethnic affairs commissions, old revolutionary base area offices,
and other departments must provide necessary funding and other support for the development of
the collective economy in townships and villages. Credit departments must ensure the flow of
funds and adjust the structure and direction of funding to vigorously support the development of
rural collective enterprises based on the principle of “encouraging growth in some sectors and

discouraging growth in others, and giving merit-based support.”

5. Implement preferential policies to create a favorable external environment for strengthening
the collective economy in townships and villages. That includes providing concessions to rural
collective enterprises on taxes, loans, funding, and raw material supply to facilitate their
development. Areas where conditions permit should actively set up collective economic

development funds.

6. Strengthen leadership and improve rural economic organizations to promote the development
of the rural collective economy. Party committees and governments at all levels should elevate
the importance of this work and place it on their key agendas. Leading officials must personally
supervise work in this area and appoint a ranking official to be responsible for carrying out
specific planning and implementation work. Each level should establish accountability and

strengthen goal-based performance management

Plans for township and village collective economic development should be formulated at the

county level. Based on their own
Building Collective Economic Strength in Townships and Villages to Alleviate Poverty

strengths, each should establish development objectives, strategies, and measures that are
specific, proactive, and feasible. Counties and townships should target economically weak
administrative villages that are yet to see progress, and implement supporting measures to
ensure that these villages meet the basic targets within three years. At the same time, they
should strengthen industrial planning and management, adjust the industrial structure, and

prevent the unregulated projects, unchecked construction, and redundant investment.

It is necessary to improve management relations and strengthen the functionality of

organizations. We must strengthen leadership team building in townships and villages, and focus
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more time and effort on rural economic development. First, township and town economic
commissions should be established as sub-township-level agencies, to be responsible for
economic development planning and management in their respective township or town,
coordinate rural enterprises, and serve the township and village economy. Members of the
economic commissions can primarily be from office of township enterprises, with the addition of
some transferred or recruited officials. Second, we must build up village-level leadership by
attracting ambitious, entrepreneurial, educated, young Party members and other able people to
serve at village Party branches and village committees. We can also send determined,
competent, and hardy young Party and government officials from the prefectural, county, and
township levels to work at the grassroots level to strengthen leadership on their economic work.
Third, we must solve the problem of compensation for rural officials. In addition to the normal
allowance for village officials, each county can progressively implement a pension insurance
system as their financial resources allow. Fourth, we should recognize and reward leaders of
township enterprises who have made outstanding achievements. We must honor our previous
policy commitment that "village officials will share a bonus equivalent to 30% of the net income in
excess of the baseline of the village economy, and 5-10% of the net income in excess of the
baseline of a township (or town) enterprise will be used as benefits and rewards for workers and

staff.”

With One Heart and One Mind, the Country and People Will Flourish - Parting Words for the
Leading Officials of

Ningde Prefecture
May 1990

Time flies, and | have been working in Ningde for nearly two years. | have learned and
experienced so much here. | will soon be leaving you all to take up a new position. Today | would

like to say a few words as a farewell message.

Over the past two years, thanks to the joint efforts of all throughout the region, Ningde Prefecture
has made achievements and realized changes. Party building has made great progress, and a
stable, unified political state has been effectively maintained. Rectification and the furthering of
reform are currently underway, economic development is advancing steadily, and poverty

alleviation work has seen initial success. Intellectual and cultural progress has been made, all
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levels of Party committees have paid close attention to social governance issues, and effective
measures have been adopted. There have been heartening transformations in work practices
and methods, and it has become a common practice for leading officials to go among the people
at the grassroots to publicize the Party's policies, make investigations, reply to people's
complaints and solve problems on the spot. These changes in Ningde must be attributed to the

Party guideline, principles, and poli

This article was originally published in Min Dong Bao in May 20, 1992.
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cies adopted since the Third Plenary Session of the 11th CPC Central Committee. This is the
main reason of the changes. And, our achievements would have been impossible without the
sound leadership, attention, and support of the provincial Party committee and government. They
are also the results of the hard work of my colleagues here and people throughout the prefecture,
built upon the good foundations laid by past prefectural Party committees and government
leaders for all levels of authorities throughout the prefecture. As a Party member and leading
official, | simply did what duty required of me. Hereby, | would like to express my heartfelt thanks
to and sincere respect for the leaders and staff members at all levels throughout the prefecture,
retired colleagues, officers and men of the garrison troops, and all the hard-working officials and

people throughout Ningde who have shown understanding and support for my work.

Admittedly, the economy of Ningde is still fragile. Its basic industries still have a long way to go.
Its infrastructure is incomplete. Its deficit remains high. Poverty alleviation work is yet to be
brought to new levels. Party building still suffers from some weak links. Clean governance work
awaits further strengthening. Social governance faces serious challenges. Some destabilizing
factors remain a concern. This tells us that we still have a lot of work to do in Ningde. With a long

road ahead, all of us must keep putting our noses to the grindstone.

What should we do when faced with difficulties? What attitude should we have? Do we turn tail in
the face of danger? Or do we boldly advance despite knowing the challenge and welcome what
is to come ready to give it our best? This is a question worth our earnest consideration. | believe

that hardships and difficulties cultivate strong will and character, and when selecting officials we
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need to look at what kind of difficulties and challenges they have overcome. Therefore, we must

not humble ourselves unduly and lose confidence.

While not ignoring the problems and difficulties, we should also see the light and hope ahead. We
must see the strengths of Ningde and favorable conditions for resolving our problems: we have

the right leadership of the new Party Central Committee headed by Jiang
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Zemin; we have the continued attention and support of the provincial Party committee and
government; we have the foundations built by 40 years of work since the founding of the People's
Republic; we have the cooperation of our prefectural Party committee and government leaders
and joint efforts of all prefectural and county leaders; and most importantly we have the spirit of
tenacious hard-work, enterprise, and silent contributions of all the officials and ordinary people
that is like “water droplets drilling through rock.” Backed up by these good conditions, as long as
we focus on the positive, be confident in our success, and work tirelessly, we surely will win out in

the end and emerge victorious on the other side.

Even though | have seen backwardness, difficulties, and problems and have felt this burden on
my shoulders during my past two years of working in Ningde, | have also seen the Ningde spirit
of “feeling no shame of our predicament, working with iron will, pressing boldly forward, and
striving for excellence.” This spirit has moved me deeply and given me limitless strength and
courage as well as many fond memories to look back on. Ningde is a place full of deep
sentiments with conscientious officials and the best people one could ever hope for. | am full of
confidence and hope in the development of Ningde, With one heart and one mind we have
spared no effort to make this region and its people prosper, and we have no reason to not want
to keep on improving it. We have every reason to believe that the “Ningde spirit” will boldly live

on, and all work in this region will continue moving forward!

| have often reflected during the past two years of work, and | often discussed issues of
developing Ningde with my colleagues. | have learned that to do our work well we must keep in

mind the following.

Cherishing our stable situation
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Only in peace can we make a country thrive and its people prosper; turmoil will bring disasters.
The ups and downs of the past 40 years since the founding of the People's Republic has shown

us that

With One Heart and One Mind, the Country and People Will Flourish

stability is hard fought. Without a stable political and social environment, we will not be able to
advance our great causes of building the economy and the four modernizations, or even
complete the most basic task. The achievements from reform and opening up in the past decade

will all be washed away.

As the old saying goes, “worry about danger when there is peace, then danger will never come;
worry about disorder when governing, then disorder will never come.”»When the nation is calm,
we must not forget there are still dangers out there. This will give us the ability to remain
disciplined in the face of danger and deal with the unexpected with full composure. In our region
we urgently need to deal with industrial decline and enterprises halting all or some of their
production. There are still some major issues in social governance that have not been fully
resolved, and some people are still mired in the "Leftist” thinking or worship of absolute freedom.
There are still some people without enough food and clothing in impoverished villages, and
certain work units have still not put an end to the harmful trends of using their authority for profit
and engaging in corrupt behaviors. These are all factors that affect stability in our prefecture, and
all levels of leaders and departments must pay close attention to them and take up active,
effective measures to resolve the problems. Even though our region's economy still lags behind
other places, we can bring about fundamental changes to Ningde if the overall situation maintains

stable, and if we work relentlessly in unity towards our goals.

The Party is the core force to lead our causes, and intellectual and cultural progress is an

important assurance of building socialism

History has proven that just as the Party brought life-changing liberation to the people of Ningde,
we must also follow the Party's leadership if we want to lift the people of Ningde out of poverty

toward prosperity. Over the past two years, we have achieved some success in Party
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development and clean government building, but these are far from enough. We must continue

our efforts to strength
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en the Party while placing special emphasis on ideological and theoretical work, leadership
building at all levels, and development of grassroots organizations. We must follow the Marxist
guideline with regard to officials, emphasize both political reliability and competence as well as
adherence to the four standards”. We must open our door wide when recruiting officials and not
limit our selection only within the locality. We have made great strides over the past two years in
fighting corruption, in particular in dealing with officials misappropriating land to build their own
house in violation of law and Party discipline, abusing their power in project contracting, and
engaging in graft and taking bribes. The people have welcomed and supported this. We must
continue to shore up our anti-corruption efforts and build a clean government at all levels. One
major task our Party committees are faced with this year is the election of deputies to the
people's congress at county and township levels. This is an extremely important work. Recently,
the prefectural Party committee laid down the principles to follow, and all levels of Party
committees must step up their leadership in the elections. They must closely rely on the wisdom
and strength of the people and make sure that leadership at all levels is secured by Marxists.
During this period of time leading up to the election, our current officials must remain committed
to their responsibilities, focus on the greater picture of the revolutionary cause, serve

organizational needs, and work with composure.

To do a good job in Party building, we must not let up work in promoting intellectual and cultural
progress for a moment. In communities, in particular in rural areas, there are still widespread
feudal views and detrimental customs. Everyone should be on the lookout for the occasional
emergence of feudal superstitions or disputes over mountains, forests, seas, and tidal flats. If we
don't resolve these issues properly, they will disrupt social peace and unity as well as intellectual
and cultural progress. Meanwhile, we should appreciate the glorious revolutionary traditions of
the people living in old revolutionary base areas and recognize their deep attachments to the

Party, many contributions, and few demands. | believe that these are our prefec
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ture's most precious spiritual treasures and strengths. We should on the one hand look to root out
feudal views and detrimental customs, and on the other hand promote healthy tendencies and
improve Party conduct. We should strive to create a clean social atmosphere through carrying on
the glorious traditions of the people in old revolutionary base areas and continuing the campaign

of “learning from Lei Feng and improving work conducts.”
The economy is the base and the center

Stable economic development is the foundation of stability of society, popular sentiments, and
politics, and we must focus on the core task of economic development. We must hold a
dialectical view toward economic development in Ningde and stay true to our policy of long-term,
sustainable, stable, and coordinated development. We must both see the achievements we have
made these past few years and recognize the many detrimental factors restricting economic
development over the long term. Facing the actual situation in Ningde, we must throw out all
unrealistic fantasies and stick to the guiding principles of "methods that suit the location,
categorized guidance, acting within our means, sparing no effort, and focusing on the benefits”
while solidly moving forward with our work. Leading officials at all levels must never forget: “try to
hurry, and you accomplish nothing;') and “going too far is as bad as not going far enough.” We
must overcome the urge to rush ahead and restrain actions for quick, shortterm benefits in

economic development and instead make persevering, long-term efforts.

Within the greater national rectification effort, economic development in Ningde requires sound
assessment of the situation and timing as well as a clear direction. We should give priority to two
basic segments: agriculture and infrastructure. Focusing on agriculture in economically
underdeveloped areas is a precondition to poverty alleviation, and it has fundamental significance

for rural economic development. Agriculture is an advantage of Ningde. Our prefecture depended
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on agriculture in the past, and its future will depend on comprehensive agricultural development.

Ningde enjoys a rich endowment of mountain- and sea-based resources, but we have not
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developed them enough. We must properly develop these resources, as they have major, far-
reaching significance. Last year our region made great achievements in forestry work. We should
solidly build on these achievements. With a few years of hard work, the mountains of Ningde will
be even greener, the water will be bluer, and the people will be more prosperous. Ningde's
industry will only grow powerful with comprehensive development of agricultural resources and
robust growth of a processing industry that adds value to local resources. During this period of
rectification, we should adjust the industrial structure and build a solid foundation for enterprises

to thrive on.

Crumbling infrastructure has already become a problem “choking” economic development in
Ningde. Poor transportation and energy shortages not only make it more difficult to get new
projects off the ground, but also deny us from making full use of current production capacity.
Therefore, we must give sufficient attention to building strong infrastructure, improving the
investment environment, and creating the necessary conditions for industrial and agricultural

development in Ningde and further opening up to the outside world..
The people are the driving force in the development of human history

The Sixth Plenary Session of the 13th CPC Central Committee recognized that the Party and
government must maintain close ties with the people to solidify Party rule and guarantee the
country's long-term stability. Looking back at history, no one has come to rule China without the
support of the people. The ancient saying goes: “Good rulers love their people as parents love
their children and brothers love each other. They feel sorrow when the people are cold and

hungry, and distress at seeing their hardship and suffering."" The ancients already knew this over
two thousand years ago, why shouldn't we Communists? The nature of the CPC determines that

all levels of
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Party officials are servants of the people. They must maintain close relations with the people, as
the Party's aim is to serve the people wholeheartedly. The people are the source of the Party's
power, and the mass line is our Party's basic work line. Therefore, we have no reason to depart
from the people. Only when we trust the people, rely on them, and care about them, will we gain

their understanding and support and will our causes win out in the end. As Lenin said, “Victory
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will belong only to those who have faith in the people, those who are immersed in the life-giving
spring of popular creativity.” In recent years, some of those with weak wills within the Party have
not been up to the task of governing, reform, and opening up. Corruption has crept up on us and
spread, and bureaucratism has emerged, and to differing degrees this has weakened the Party's
intimate relationship to the people and has eroded the people's trust in the Party. It has even
allowed our enemies to sneak their way in. We must learn from these alarming facts and

recognize the importance of maintaining an intimate relationship with the people.

There is even greater practical significance in Ningde to improving working practices and keeping
close ties with the people. Because conditions are poor in many regards in Ningde, we are faced
with many difficulties in grassroots work, and the people live hard lives. This requires us all the
more to understand the situation on the ground level, check in on the people to see if they are
suffering in any way, and help them resolve their practical problems. Last year we engaged in the
“four grassroots initiatives” and made some achievements that were welcomed and praised by
the people. We must continue our efforts in this regard and explore new and more effective ways

to connect with the people.
Unity is power

The key to whether a local economy can be developed and whether the people are content in
their lives and work lies in whether the local leadership team is effective. The effectiveness of this

leader
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ship team comes from the unity and collective power of its members. Unity here refers to
harmony in mutual coordination and cooperation. Such leadership teamwork can be compared to
that in a ballgame - the organic cooperation is the most important, and individual skills is
secondary. If we overinflate the importance of individual skill without looking at overall
cooperation and coordination, this will often lead to poor overall performance and impact the
entire team's competitive power. How do we resolve differences between team members?
Conflicts, differences, and all kinds of erroneous thinking can only be overcome through criticism

and self-criticism. When team members have different views or opinions, they must have an open
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mind, treat each other with frankness and modesty, and try to put themselves in each other's
shoes. Internally, a leadership team must recognize that unity is strengthened through criticism
and superficial unity at the expense of principles must be opposed so as to make the team more
powerful. Having spent nearly two years in Ningde, | feel the prefectural Party committee leaders
are united, and the work environment is harmonious and cooperative. | hope that all levels of
prefectural and county leadership teams will remain united as one, drum up enthusiasm, and

boldly venture forth.
We should step up our theoretical studies

As J. V. Stalin pointed out, “practice gropes in the dark if its path is not illumined by revolutionary
theory.?» Our great cause at the moment is to revitalize Ningde, and we cannot for a moment
forgo theoretical guidance. We are all leaders, and our work requires broad knowledge ranging
across the fields of politics, economics, and society. So we must acquire a high level of
theoretical knowledge. Our colleagues working in local jurisdictions will better be able to lead if

they organically integrate theory with practice on a deep level.

Our work keeps us busy, and we have very few chances to step away from our regular work to
concentrate on study. Therefore, we should learn from Lei Fengos renowned notion that finding

time to
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study is like driving in a nail: just as a nail forces its way into the wood, we must squeeze in time
to study, and every second counts. We should also learn from the ancient wisdom that studying
is done while on three things: on horseback, on the pillow, and on the toilet. Studying must be
done seriously, reasonably, and earnestly. As Confucius said, “When you know, to know you

know. When you don't know, to know you don't know. That's what knowing is.”l" We must learn

from books and practice with an open mind.

With lots of work to do and precious little time to study, we must focus on studying things that are
important. The times call on us to study Marxist-Leninist theory, because Marxism is a
summarization of the experiences of the international workers' movement. It is a theory, formed
through revolutionary practice, serves revolutionary practice, and a tool used to observe all

phenomena and handle all problems, in particular in the social arena. Communist Party members
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and leading officials who do not make an effort to study Marxist theory and methods and fail to
guide their thoughts and actions with Marxism will not be able to persistently take the proletariat's
stand or strengthen their recognition of proletarian thinking. Therefore, we must study the
classics of Marxism-Leninism again and again and gain new insights from deep reflection on
them. Now we must especially focus on Marxist philosophy, because this is a scientific worldview
and methodology. As Chen Yun" said: Learn philosophy well — it will serve you your entire life.
Learning philosophy and scientific methods of analyzing and resolving problems can keep us
headed in the right direction during the complex, intricate practice of revolution and development.
We must also learn economics, history, literature, and law, among other disciplines, to meet the

multifaceted, multilevel needs of leadership work.

People often say that “the barracks are made of iron, while soldiers move through them like a
river.” It is completely normal for a person's work to change, but our causes will never stop and
will always be advancing forward step by step. | firmly believe that under the guidance of the
Party's basic line and correct leadership of the provincial Party committee and government, the

new leaders of the
UP AND OUT OF POVERTY

prefectural Party committee will be able to unite the people of the entire region, make continued efforts,

and advance all work in Ningde more quickly with better results.

This brings a story to mind: As Rabindranath Tagore, a famous poet from India, was about to return home
from visiting China, a friend asked him, what have you lost from coming to China? He replied: Nothing
except a portion of my heart." | have the same sentiments here. Even though | am about to leave Ningde,
a part of me that loves this place will stay here forever. After | leave | will still check in on how things are
going here and keep doing my part to help out development in Ningde. Every positive change that comes

to this place will bring me incomparable joy and comfort.

| sincerely hope that Ningde will have a better tomorrow! | earnestly believe that Ningde will have a better

tomorrow!
Notes
This refers to the modernization of industry, agriculture, national defense, and science and technology.

? See Song Qi, Terse Remarks. A native of Yonggiu (modern Minquan, Henan Province), Song Qi (998-

1061) was an official, writer, historian, and poet of the Northern Song Dynasty.
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'In June 1981, the Sixth Plenary Session of the Tenth Central Committee of the Communist Party of China
adopted the “Resolution on Certain Questions in the History of Our Party Since the Founding of the
People's Republic of China.” Adhering to the premise of revolutionization, it proposed taking progressive
steps to ensure that all levels of the leadership would become younger, better educated, and more
professional. The Party Constitution adopted by the 12th National Congress of the Communist Party of
China officially stated that the Party would make the ranks of the officials “more revolutionary, younger in
average age, better educated and more professionally competent.” Since then, the “four standards” have

become important principles for building the ranks of Party members.

4 Source of English translation: Confucius, “Book Thirteen,” in The Analects of Confucius, trans. Burton
Watson (New York: Columbia University Press, 2007), 91. - Tr. .

Source of English translation: Confucius, “Book Eleven,” in The Analects of Con

With One Heart and One Mind, the Country and People Will Flourish
fucius, trans. Burton Watson (New York: Columbia University Press, 2007), 74. — Tr.
See Liu Xiang (77-6 BC), “The Principles of Government,” in Garden of Persuasions.

Source of English translation: Vladimir Lenin, “Meeting of the All-Russia Central Executive

Committee,” in Collected Works, vol. 26 (
Moscow: Progress Publishers, 1977), 293. — Tr.

8 Source of English translation: Joseph Stalin, “The Foundation of Leninism," in J. V. Stalin

Works, vol. 6 (Moscow: Foreign Languages Publishing House, 1953), 92. — Tr.

Lei Feng (1940-1962) was a soldier of the People's Liberation Army and a role model. He served
the people wholeheartedly, was ready to help others, and was dedicated to whatever work he
was assigned. He died in an accident at his post. In 1963, Mao Zedong wrote, “Learn from Lei
Feng,” starting a national campaign that encouraged people to emulate his selfless deeds. He is

commemorated on March 5.

10 See The Analects of Confucius (Lun Yu). [Source of English translation: Confucius, "Book
Two,” in The Analects of Confucius, trans. Burton Watson (New York: Columbia University Press,
2007), 22. = Tr.]
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" A native of Qingpu (now part of Shanghai), Jiangsu Province, Chen Yun (1905-1995) was a
proletarian revolutionary, statesman, and Marxist. He was one of the architects who laid the
foundation for socialist economic development in China, and was a proven leader of the Party
and the state. He was an important member of the Party's first generation of collective leadership
with Mao Zedong at the core, and the Party's second generation of collective leadership with

Deng Xiaoping at the core.

2 Sisir Kumar Das, “The Controversial Guest: Tagore's 1924 Visit to China,” in Across the
Himalayan Gap: An Indian Quest for Understanding China, ed. Tan Chung (New Delhi: Gyan
Publishing House, 1998), 329.

Afterword'

Xi Jinping
| worked very hard on my post during the two years in Ningde Prefecture along with the people
and Party members there, | always felt a sense of unease. Poverty alleviation is an immense
undertaking that requires the efforts of several generations. | was unable to do much in the short
time | was there. In the preface to this book, Xiang Nan wrote, “I always regretted not being able
to help Ningde Prefecture more than | wished to at the time.” These are humble words from the
venerable Party secretary. | did not fulfill my aspirations for reform and opening up in Ningde. The

feeling that | still owe a debt to that region tugs at my heart. It is difficult to forget.

In this book, | have humbly ventured to offer to the public speeches and articles from my time in

Ningde. This is, in part, an attempt to pay back my old debt.

During these active years of reform and opening up, when the country has been undergoing
intense changes, people have rarely recorded their speeches and tended to write under
pseudonyms out of fear that future readers might question their wisdom. Admittedly, against a
future that will surely be very different from now thanks to the reform and opening up, what we
say, write, and do today may seem to be far from perfect. The past is history. There is no need to

harbor regrets.

Time is “like the passing of a white colt glimpsed through a crack in the wall.”- Once it has
passed, time cannot be recovered. We are in the midst of great changes brought about by reform
and opening
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up. Everything should be viewed with a critical eye to determine whether it will spur faster
development. Anything that does not pass this test should undergo reform. One day, we may
make more interesting remarks, write more beautiful prose, and do more magnificent things, but
this is today. This is where the future begins. In this book, | have provided a partial record of my
thoughts and actions while working in Ningde. It is my hope that they will serve as raw materials
to support poverty alleviation and other worthy causes in the region. Perhaps future generations
will find some meaning in this book. They can review our explorations, ponder our experiences,
learn from our failures, and avoid our mistakes. The good news is that | expect this book to be

forgotten. That would mean that our society has advanced quickly.

China lags behind developed countries in some areas. | will leave it to the historians to explore
the reasons why. The people are interested in more urgent and practical matters. Working hard
to strengthen the country, they have made a thriving and prosperous China their mission. They
are dedicated to helping China escape from backwardness as quickly as possible and want to
ensure that China will soon stand among the ranks of developed nations. In order to achieve

these goals, everyone must agree that developing the economy is our political priority!

The 29 articles with 100,000 Chinese characters that constitute this book touch upon various
aspects of different issues, but they all revolve around one theme - developing the economy.
When the Third Plenary Session of the 11th CPC Central Committee was convened ten years
ago, it proposed that the focus of Party work should be redirected toward building the economy.

Since then, we have faced hardships and had ups and downs. We have made progress,
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experienced setbacks, and explored alternatives. Many people never fully understood that
developing the economy is on top of our political agenda. They never could shift their thinking.
After reforms were put into practice, however, the proof could not have been any clearer. The

superiority of socialism is most fully manifested in the liberation
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of productive forces, the rapid building up of our national strength, the great improvement to
people's lives, and the increased contact we have with the outside world. China's success can be
attributed to our early emphasis on the importance of developing the economy, our determination
to take quick action, and our foresight to firmly establish industries. China has become an
influential country with a firm stance and a resounding voice on the world stage. Our dedication to

reform and opening up has led to economic development that is the envy of the world.

Socialism is an unprecedented undertaking. Generation after generation have attempted to
explore socialism with varying degrees of success. There have been mistakes and even failures.
Yet, people try and try again until they succeed. This infinite cycle is the only correct way to

achieving socialism.

During his tour of southern China this year, Deng Xiaoping said, “Practice is the sole criterion for
testing truth. ... there is one thing | believe in: Chairman Mao's principle of seeking truth from
facts. That is the principle we relied on when we were fighting wars, and we continue to rely on it
in construction and reform. We have advocated Marxism all our lives. Actually, Marxism is not

abstruse. It is a plain thing, a very plain truth.”

Deng Xiaoping also pointed out, “We should be bolder than before in conducting reform and
opening to the outside and have the courage to experiment. We must not act like women with
bound feet. Once we are sure that something should be done, we should dare to experiment and

LT

break a new path. That is the important lesson to be learned from Shenzhen.” “If we don't have

the pioneering spirit, if we're afraid to take risks, if we have no energy and drive, we cannot break

a new path, a good path, or accomplish anything new.

| am advocating action. Practice trumps knowledge because practice is based on action. Instead
of fearing we will say the wrong thing, we should worry about suffering from a “poverty mentality”
that prevents us from envisioning bolder ways to implement reform and opening up. Instead of

fearing we will do the wrong thing, we should
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worry about experiencing “poverty thinking” that blocks us from taking stronger action to conduct

reform and opening up.

When | was leaving Ningde for my new post in Fuzhou two years ago, The People's Daily
happened to publish a report that Ningde had been lifted above the poverty line. Friends happily
called to share the news, but I did not feel any sense of relief. Compared with our ideals, our
goals, and the true meaning of “free from poverty," | knew that helping lift people above the
poverty line was only a start. Yet | am convinced that “one hundred, one thousand, and even one
million, all start out as one.” If we continue to steel ourselves against hardships, remain dedicated
to the cause, make persistent efforts, and refuse to yield in our struggle, we can cast off the yoke

of poverty permanently.

The title of this book is Up and Out of Poverty. Its significance lies first and foremost in uprooting
our “poverty mentality” and “poverty thinking.” We must eradicate the “poverty” that exists in our
minds before we can eradicate it in the regions we govern, before we can help the people and

the nation out of poverty and embark on the road to prosperity.
Notes
"The text was taken from the afterword of the Chinese edition.

2 Source of English translation: Zhuang Zi, “Knowledge Wandered North,” in The Complete
Works of Zhuangzi, trans. Burton Watson (New York: Columbia University Press, 2013), 181. —
Tr.

Source of English translation: Deng Xiaoping, “Talks in Wuchang, Shenzhen, Zhuhai and
Shanghai,” in Selected Works of Deng Xiaoping, vol. 3, trans. the Bureau for the Compilation and
Translation of Works of Marx, Engels, Lenin and Stalin Under the Central Committee of the

Communist Party of China (Beijing: Foreign Language Press, 1994), 370. — Tr.
* |bid., 360. - Tr. s Ibid. — Tr.
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