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Abstract

This study discussed the impact of implementing program based budget on
evaluation and development of performance at government institutions Case
Study of Sudan Ministry of Interior. The problem of study was represented in
implementing appropriation budget on some of government units in many
countries in general and Sudan in particular from which many economic and
social problems resulted including corruption and procrastination at
governmental administrations. Public expenditure increased without
justification, and internal and external debt exacerbated. Many countries,
including Sudan try to implement program based budget in order to measure
general expense efficiency, there were implementation difficulties the most
important of which were the problem of measuring efficiency the extent of
expending in fields of program based budget at government units. The
importance of study is represented in shedding light on the following: the
role of program based budget on increasing production efficiency and
rationalizing general expense, analyzing to what extent it is possible to
implement that type of budgeting at Sudan government units specially after
implementing attempts and the successfully in other countries, providing
appropriate conditions for implementing program based budget at Sudanese
institutions preceded firstly by Ministry of Finance and National Economy,
Ministry of Interior and other ministries and civil labor organizations. The
misusing of appropriation budget the main reason for appearance of many
economic and social problems including exacerbating of internal and
external public debt, spread of corruption and procrastination at government
administrations. The study aimed at identifying; to what extent it is possible
to implement program based budget at Sudan Ministry of Interior, the
implementation of budget effect on increasing productivity, rationalizing
public expenditure, and public resource waste reduction. Under this goal
many sub objectives are inserted including: explaining the role of
appropriation budget on increasing the waste, excessive expenditure and
dissipation at government units; determining the requirements and obstacles
of implementing program based budget at government units. The study
adopted the descriptive analytical, historical and case study methods since
they are appropriate to the nature of study. A questionnaire was used as tool
to collect the data which were the analyzed using the statistical package for
social science (SPSS). The researcher, through analysis and verification of
hypotheses, concluded the following findings: information of  program
based budget help decision makers to respond rapidly to make decision
effectively at required time period, program based budget depends on
method of control over managers performance at their different
administrative levels in order to assess the performance continuously, there is
a positive relationship between determination of programs and activities in
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program based budget and performance development and improvement at
government units, there is a positive relationship between training the human
cadre (financial and managerial cadre) and performance improvement at
government units. The researcher presented several recommendations
according to the findings including: laws of managerial and financial control
should be activated when implementing annual program based budget
because it helps to detect errors and correct deviations and improve
performance quality continuously, human cadres working at government
should be trained at all administrative levels as their experience and
efficiency are weak and implantation of this budget requires well trained
technical experiences and high efficiency which is less available at
administrative units.
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