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Abstract:

Construction Projects are of special nature influenced by many factors,
making them wvulnerable to risks due to the multiple stages of their
preparation and the length of their implementation period. The process of
risk analysis and management is one of the effective and fruitful methods
used in managing construction projects.

In order to increase the chances of successful completion of the project
.To achieve this the researcher prepared information from reliable sources
and collected data and information from practice by conducting
questionnaire from the practing engineering's of the profession and
analyzing and showing the results and then interpreted according to the
theoretical framework.

The results showed of the phenomenon of risks in the preparation of
document and their impact on the objectives of the projects ,there are
subject to changes in cost and there is no department of these institution
responsible for the risks and do not care about staff on how to mage risk.
The study recommended: The need to spread the culture of knowledge of
risks in stitution and companies and how to manage them , pay attention
to the drafing of contracts accurately, know the reasons for changing cost
of the project .And the use of entities with exoertise and efficiency to
review the documents.The general interest in the study of risks and the
allocation of team to study and analyze that each project is exposed and
managed as recommended by the study to support the skills of
engineers and to stimulate their abilities on how to them by scientific
and practical rehabilitation even they should be able to make the
appropriate decisions . Also, the document of of the contract must be
checked before it is adopted and work on harmonizing the various
project document, as well as stressing the existence of a paragraph or
text of the contract concerning the resolution of disputes and claims
between the parties of the project.
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