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Abstract

The construction industry is the important industry at all countries for many
reasons like increase the national economy , importance for development,creat
jobs and because the government constitute the main client in this industry.

This study exposed to the construction industry by focusing on the concept of
productivity, measurable ways, and determination of factors related it in El Gazira
state .

In order to achieve this objective The researcher drafted theoretical views from
different text references, collected data and information from the actual
performance using accumulated knowledge of engineers practically involved in the
profession, analyses and reach results and then explain the obtained results in
line with the theoretical frame.

The research came out with a number of results mainly that there is no training
institutions for workers in El Gazira state , the management systemn effecting at
the productivity, and there is a relationship between the productivity at side
and physical and moral incentives, the use of modern techniques at another
side.

The research ended with general recommendations in the field that indicate: the
importance of human resources development, creation of appropriate atmosphere
of work on incentives and labor rights, the use of modern techniques and the

adjustment pertaining of personal behavior of labor during the work.
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