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Abstract

This supplementary study has addressed the role of the Total Quality Management Conceptsin
the applied of the Electronic Revenue Collection System (E - 15) in the financial department in
Sudan University of Science & Technology.

The researcher seeks to achieve many objectives, its first aim is to identify the Total Quality
Management Concepts (Senior Management Commitment, Staff Training, Staff Contribution
in decison making, Staff awareness level) and it significance and different dimensions,
measuring the possibility of its implementation in a scientific method in the financial
department, highlight of the important role of the Total Quality Concepts. The study have also
seeked to identify the Electronic Collection System as one of the Electronic government
implementations. However, the problem of the study lies on, if the applying of the Tota
Quality have not paid the attention, therefore, that would lead to the slowdown of the
collection processes, and overcomplicate it, and the frequent mistakes and therefore, the spread
of corruption and that would drop the performance.

The importance of the study arise from the complete knowledge of the Tota Quality
Management Concept, and its apply would fulfill the accuracy, development and the
continuous enhancement, as well as the study would contribute in directing the attention
towards the Total Quality Management philosophy, as a comprehensive organized method
aims to the organization objectives and reflected possibility in its activities.

The researcher has followed the methods of case study which provides a massive opportunity
for data and information collection, the descriptive analysis method that assists in tracking the
events, deductive method that will be depend on in the research sources, and set hypotheses
and then the statistical analytical method that based on data and information display to ease its
analysis, and then reach the results. And to achieve that, the researcher had designed a
guestionnaire tool contained six pillars and distributed to a sample of 50 individuals from the
financial department and the treatment completed by using SPSS program, and the information
have been displayed in an analytical shape.

The study has concluded in many results, most importantly, the senior management has
committed to implement the Total Quality Concept that contributed in reinforcing the modern
electronic programs process and raising the Electronic collection programme efficiency, the
management has considered the staff contribution in the decision making which contributed in
raising the performance, the administration has took care of staff training as it is one of the
means of quality achievement, and has also pursued in raising their awareness in implementing
the Total Quality, the Electronic Collection System (E - 15) has achieved many benefits, and
there were also challenges that face the system applied.

The study has concluded with many recommendations, most importantly, the regards to set
clear strategic plans, taking into consideration the Total Quality Management, and treatment of
deficiencies in that aspect, and capitalise from SO Standards that provide a role model for the
administration to manage and operate the organisation, increase staff training and build their
capacity, engage the staff in the decision making, and increase their awareness by educating
them, and increasing their self confidence in their skills to take responsibility which contribute
in achieving the university objectives, and lastly providing the infrastructure by improving the
Internet networking and the electricity and providing maintaining the computer machines.
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