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Abstract

This study examined the role of Total Quality Management (TQM) in improving
the performance of the employees of the Sudanese Company for Petroleum
Pipelines Limited. The study aimed to identify the role of total quality management
and continuous improvement in raising the performance of the employees of the
Sudanese Pipeline Company , and know how the senior management support the
TQM also identify the ways of employees performance measurements. The study
was based on the descriptive approach, personal interviews and conclusions. The
guestionnaire was also used as a data collection tool. The study population consists
of the company employees and the chosen sample was consisting of 100
employees. The Statistical data were analyzed using the (SPSS) software. The most
important findings of the study concluded that TQM affect the employee
improvement. Also continuous improvement, leadership commitment and
performance measurement have positive effects on the employee improvement.

In the light of the results and conclusions of the study, the researcher recommends
that the senior managers of the company have to commit and support in order to
apply different dimensions of quality seeking the performance improvement, and
the most important is the need to involve the staff in making various decisions of

quality because of its significant reflection on performance.
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