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Abstract

The study handle and the role of strategic cost analysis on evaluating the
financial performance in Sudanese industrial firms. The study problem is
Measurement and testing the role of strategic cost analysis on evaluating the
financial performance, The study aimed to identify the inability of the
traditional cost systems due to their failure to provide suitable information that
enable the management to evaluate the financial performance and to indicate the
impact of the implementing strategic cost analysis of industrial firms, in addition
to providing financial indicators and standards through strategic cost analysis, To
clarify the possibility of achieving the objectives of evaluating financial
performance in industrial firms through the implementation of strategic cost
analysis. The study depended on the deductive approach to determine the
dimensions of research, and hypotheses descriptive approach is used on case
study method to identify the possibility of implementing the strategic cost
analysis on evaluating the financial performance of industrial firms. The study
used the questionnaire for collecting the data, 300 questionnaires were
distributed and collection (250).The study hypothesis as following: there is a
statistically significant relationship between the cost factors analysis as a tool of
the strategic cost analysis and the evaluation of financial performance of the
Sudanese industrial firms, there is a statistically significant relationship between
value chain analysis as a tool of strategic cost analysis and evaluating financial
performance of Sudanese industrial firms. there is a statistically significant
relationship between the analysis of strategic situation of cost and the evaluation
of financial performance of the Sudanese industrial firms, the finding showed the
acceptance of all the hypotheses. The study found a number of finding, the most
important that there is may be impediments of implementing the strategic costs
analysis such as the absence of an experts accounting staff in the firms,
deficiencies in the accounting structure and ignorance in the system of cost
accounting as well as fear of unsatisfactory results. In addition, the strategic cost
analysis provides non-financial information that enables the evaluation of
financial performance of the industrial firms. Finally, the strategic cost analysis
as a recent cost system enables the evaluation the financial performance of
Sudanese Industrial firms. The study recommended as following: a gradual shift
from traditional adaptive systems to modern sufficiency systems and the
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definition of the Sudanese industrial establishments of the importance and
advantages of using the system of strategic analysis of cost and working on the
periodic review of indicators and measurements used to measure financial
performance in order to verify their ability to provide the relevant information.
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