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Abstract

The problem of study indicated that the  application of
reengineering of business process approach to achieve cost cut,
maintaining the quality standard, customer satisfaction, profits
maximization and returns was neglected by corporations and
companies. The study aimed to identify the relationship between the
reengineering of business process approach and cost-wise. The
hypotheses indicated that there was a statistical significant impact of
the reengineering of business process on realizing the cost-wise and
another hypothesis showed that a statistical significant impact of the
reengineering of business process on rebuilding of organizational
structure. There was also a statistical significant impact of the
reengineering of business process on supporting higher management.
Further hypothesis indicated that a statistical significant impact of the
reengineering of business process on using technology and staffs
development. The historical and descriptive as well as deductive and
inductive methods were used to illustrate different dimensions of
reengineering of business process concept to realize an integrated vision
on this concept and the possibility of application was by selecting the
case study of communications companies. The most significant findings
indicated that the higher management should give more consideration
for the training of staffs on reengineering of business process approach
to support the success of strategic cost-wise method. The reengineering
of business process approach was the best method for the cost cut
through technology to support the application of cost-wise strategy. The
most important recommendations pointed that a studied strategy for
cost cut should be selected to activate the reengineering of business
process approach so as to cope with variables and development of
future vision. Also, the higher management should adopt modern
systems and advanced training programs to cope with development so
as to ensure companies are viable in the competitive global market.
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Technology In Implementation of Business Process Reengineering, 2012.
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(Y)Samali Zlotnikova, J. and Watundu. S, A quantize analysis of business process
reengineering and orgenerational resistance the case of Uganda, the African journals of
information systems, vol 5, issue 1, 2013.
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() Sharma , R. and Kant R., HR Issues and Challenge Implementing Business Processes
Engineering in Government Organization India, European Journal, of Business and
Management, Vol 7, Issue 19, 2015.
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