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Abstract

The search examined the role of the application of TQM on
performance (Case Study of Giad Motor Company Limited). The search
aimed to identify the role of TQM implementation on the level of
performance. The search assumed that there is a statistically significant
differences between the commitment of the leadership to quality, There is
also a statistically significant differences between employee
empowerment and participation and the performance of Giad Auto
Group. There is a statistically significant differences between the
continuous improvement of operations and the performance of the
company for the assembly of cars and there is differences of statistical
significance between achieving the satisfaction of internal customers and
improve the performance of the performance of the company to assembly
cars and there are differences of statistical significance between the
satisfaction of external customers and the level of performance in the
company.

The search concluded that there is a statistically significant
differences between the commitment of the leadership to quality and
raising the efficiency of the performance of the company for the assembly
of cars and there is a statistically significant differences between the
empowerment and participation of workers and the performance of the
company for the assembly of cars and there is a statistically significant
differences between the continuous improvement of operations And the
performance of the company for the assembly of cars and there is a
differences of statistical significance between achieving the satisfaction
of internal customers and raise the efficiency of the performance of the
company to assembly cars and senior management is keen to inform
employees of the importance of total quality.

The study recommended that the management of Giad Motor Co.
Ltd. should support and apply TQM for the success of TQM
implementation leading to the promotion of performance. The senior
management of Giad Motor Co. Ltd. should ensure and assure the
employees the importance of TQM and must manage Giad Motor Co.,
Ltd. is to follow the scientific methods and modern systems of TQM for
performance promotion.
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