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Abstract

The aim of this study was to identify the role of applying the concepts
of total quality and excellence in improving and developing the industrial
performance in Sudan and identifying the levels of application in the fields
of study (Sudanese Sugar Company and Kanana Sugar Company) during
the period 2013 — 2017, And to find the relationship between the levels of
application and improve the performance of the two companies

To increase production and productivity and propose the optimal
mechanism for continuous improvement and development, considering that
the application of concepts and standards of management of total quality and
excellence is the safety valve of the industrial system of deterioration and
collapse because of its mechanisms of follow-up and close control of the
ability to detect errors in each system at all stages and at all times and have
the ability to innovate solutions in the right time and place.

This study followed the methodology of investigating the root causes of
the problems in the fields of study and related institutions through the
continuous development cycle, which needs to be linked vertically and
horizontally to the policies of the strategies of those institutions. The
questionnaire methodology was also used to prove the hypotheses through
the field study.

There is a close and firm relationship between the application of the
concepts of total quality management and excellence in industrial institutions
and improvement of performance and increasing of production and
productivity. And that the safety valve for the good application of that
principle is the commitment of senior management, and that the success and
development of industrial enterprises was served or based on the existence of
a strategic planning methodology developed and affected and based on these
principles, and the satisfaction of employees reflected positively on the
performance of enterprises and thus on production and productivity.

These hypotheses and explanations were taken from the European
model of institutional excellence by means of the questionnaire prepared for
the study and distributed to the study society, which consists of the Sudanese
Sugar Company and its factories (Al-Junaid, Sennar, Assalaya, Central
Foundry as an auxiliary unit and Kenana Sugar Company and its factory),
120 questionnaires were distributed and 112 questionnaires were retrieved by
93.3%. After collecting the data, the statistical program SPSS-IBM24 was
used to analyze the data and reach nutshell, the most important of which was
the data:



Emphasizes the close relationship between the application of the
concepts of total quality and excellence and improvement of performance
and increasing of production and productivity, and that the two companies
fields of study do not have management of development and quality or
clear commitment to this approach, despite the existence of some of the
methods that can be based upon when adopting this project in a binding
manner, they have many approaches closer to the methodology of total
quality and excellence and this is what is its performance about the
Sudanese Sugar Company and the research concluded with recommendations
of which the most important is the dissemination of the culture of total
quality and excellence between the employees of the two companies and the
design of strategies and plans based on the principles of total quality and
excellence obliging the two companies to set up a special management
development and quality supervises the good application for this project.
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