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ABSTRACT

This study aimed to identify the role of educational
management in improving the educational process.
A field study presenting the point of view for the administrators,
educational supervisors and teachers at (The Kerrary Locality).
The study adapted Analytical descriptive method and data
collected utilizing the study tool (The Questionnaire), in
addition to some interviews. Study community included : Head
departments , School headmasters, educational supervisors and
school teachers in secondary schools and departments of
education.

Results pointed out that there are defined clear aims for the
educational managements, and that the educational
managements instructing its policies, but there are obstacles
hindering it such as human resources qualification and the lack
of developed educational aids.

Furthermore schools management have annual planes,
managers are following their implementation amending
performance and deviation of the plans comparing actual
results, but unfortunately this cannot be done without qualified
human resources (Class teachers and Managements).

In addition educational supervision has a considerable role in
improving standard of teacher's performance, via directing them
in educational communication with students, beside teachers
appraisal.
There are obstacles hindering supervision such as training ,
delegated over duties, weak qualification , lack of teaching
technologies.

Budget allocated to ministry of education is low and does not
satisfy targeted objectives .



All that concluded to the following:-

Teachers week salaries, lack of training, the secondary
education financially depends upon individuals specially private
sector and schools councils in some schools which Leeds other
schools not to comply with teaching technologies.

Researcher recommends:-

Appointment of educational leaders and supervisors should be
as per qualification and experience in accordance to the actual
needs and requirements far away from political attitudes or
private relations, subject to terms of service, furthermore
endeavor to raise education budgets, and allocations to be
according to priorities .

Furthermore, researcher suggest to execute more studies in this
scope covering all its aspects to be linked to other
administrations to find out more effective methods to achieve
effectiveness of the educational system and its productivity
without leading to increase in cost.
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