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Abstract

The study dealt with the impact of the strategy of the
management of human resources on the organization non-
governmental high education in Sudan (universities and
colleges). The problem of this study is how to get benefits from
the strategies of the administration of human resources and the
philosophy of the effective administration to illustrate its
competence, and the relationship between the two systems, to
find out the low productivity & quality of some organizations
due to uncertain strategies. The importance of the study is to
highlight the impact of the strategy of management of human
resources on the organization performance by applying its
strategies to clarify its philosophy in predicting the future of the
organization. The study targets the concepts, theories and
practices which deal with the strategies of human resources in
the fields of planning, employing, placement, development,
compensation, so as to see their effect on the organization’s
output. The study followed the descriptive analytical approach,
which describes the strategies of human resources in the non-
governmental high educational organizations. The data
collection used is the questionnaire by means of (SPSS) in
analyzing the data collected. The study reached several results
most important of which is: There is a varying effect of the
strategies of management of human resources, on non-



governmental universities & colleges’ performance and on its

employees performance in Sudan.

Also employees dissatisfaction with system, affects these
organizations’ performance, in addition to weak supervision of
High education institutions on these non-governmental
educational organizations.
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Study of Dr. Abdelfattah Abugayyas:**Strategic Human

Resource Management::

Strategic HRM concerned with longer-term issues and macro-
concerns about structure, quality, culture, values, commitment
and matching resources to future need. The main objective of
the study Strategic HRM is based on HRM principles
incorporating the concept of strategy. So if HRM is a coherent
approach to the management of people, strategic HRM now
implies what is done on a planned way that integrates
organizational goals with policies and action sequences.
Business Strategy must be mutually informative. The way in
which people are managed, motivated and deployed, and the
availability of skills and knowledge will all shape the business

strategy.
It is now more common to find business strategies which are
Inextricably linked with and incorporated into strategic HRM,

Defining the management of all resources within the

Organization.

Individual HR strategies may then be shaped by the business

23AbdeIfattahAbuqayyas. Strategic Human Resource Management. Annual Meeting of the Arab
Network emen. 2007. P12P14
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Strategy. So if the business strategy is about improving
Customer service this may be translated into training plans
The results and recommendation:

Measure outcomes.HRM measures should evaluate the impact
these activities have on the organization as a whole.
Information from these measures should then be input for
agency wide decisions. Advance the collaborative working
environment between HR and management.HR has to have a
strong, collaborative working relationship with top agency and
line management.HR needs to build its own internal
competencies to deal with organizational issues. HR needs to
educate itself on agency and program missions, to be able to
offer Creative and innovative alternatives and solutions to

organization.
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