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Abstract

The study aimed to identify the reality of the level of performance of sports
departments and the quality of strategic planning and the role of strategic
planning in the quality of the institutional performance of sports
departments in Khartoum State. The researcher used the descriptive
approach on a sample of (150) individuals, and used the questionnaire as
a data collection tool and statistical data processing program. The most
important results were as follows:

1- The reality of the performance level of sports departments in Khartoum
State is weak through:

- The strategic objectives of the long-term institution are unlucky to
investigate.

- Available resources and resources are insufficient to implement events.
- Competent departments of the sports institution do not provide adequate
support services in number.

- There is no updating of the structures based on the study of the needs of
the institution

2 - That the quality level of strategic planning for sports departments in
Khartoum state is weak, through the following sample answers:

- The message of sports departments is that it is far away from the
frameworks and boundaries that characterize individuals working in
creativity and differentiation.

- Employees in the institution are limited to participate in the preparation of
the executive plan.

- The internal and external community has no knowledge of the vision of

our sports institution.



- The objectives of the institution are not flexible and the ability to adapt to
unexpected changes.

3 - The role of strategic planning in the quality of the institutional
performance of sports departments in Khartoum state is weak, through the
following sample answers:

- The strategic planning process does not contribute in determining the
philosophy and mission of the sports institution.

- The organization rarely improves its operations and procedures to ensure
quality performance,

- The strategic planning process contributes to inappropriate building of
policies and structures in the organization.

- The strategic planning process is a tool of continuous monitoring and

improvement of the institution.

Recommendations:

1. To achieve the strategic objectives of the long-term institution.

2 - The need to update the structures based on the study of the needs
required for the sports institution.

3- To provide training opportunities for the employees of the sports
institution.

4 - Emphasize that the process of strategic planning in determining the
philosophy of the sports institution and its mission.

5 - The introduction of scientific research in the sports institution as an
integral part of its operations.






