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Abstract

The study tackled the issue of strategic orientation and its impact on
competitive advantage. The main problem of the study was the impact of
strategic direction and knowledge management on competitive advantages in
the private sector, and the relationship of knowledge management to
competitive advantages in companies or private organizations from the point
of view of employees in institutions. The significance of the study is the
importance of the impact of strategic orientation and knowledge management
on the competitive advantages in the private sector. The importance of the
study stems from the importance of the sector in which it has been studied,
and this study derives its importance from the lack of studies on this subject
at the level of Sudan. Knowledge management of competitive advantages in
private institutions, theoretical knowledge of knowledge management,
strategic orientation and competitive advantage is a new addition to the

Sudanese library, and the nature of the relationship between knowledge

management and competitive advantage from the point of view of workers in

the cat Private sector.

The hypotheses of the study were as follows:

- There is a statistically significant relationship between strategic
orientation and knowledge management.

- There is a statistically significant relationship between knowledge
management and competitive advantages in private institutions from the
perspective of employees in these institutions.

- There is a statistically significant relationship between knowledge
management and strategic direction and competitive advantages.

The study reached the following results:

The strategic direction is the image of the future in the decision-making at the

administrative levels and its various sections in the general direction that

guides the organization in its general direction. The strategic direction
achieves the integration of the main objectives of the organization and its
policies and follows its procedures within the unified and comprehensive.

Information from within and outside the organization to allow key decisions

and other decisions to be taken. This information is an important source of

the strategic direction process through the strategy's strategic analytical
direction.

The Study reached several recommendations, including:



The establishment of hospitals with international standards to provide new
opportunities through medical and administrative development, medicine and
modern procedures to provide the best services for patient with modern Take
advantage of some of the advantages of traditional procedures and modernize
and integrate them with electronic supervision and modern medical files and
facilitate procedures to meet doctors and operation and booking through
modern devices such as Net,

Key words:
Strategic orientation — Knowledge managemen — Competitive advantage.
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