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Abstract
The Role of the Public Relation Strategic in Development of the
Performance of the Information Establishments.
Research Required for Fulfillment of Master Degree in
Telecommunication Sciences, Specialization in Public Relation and
Advertisement.
Prepared by Student: Mutasim Abdulaziz Saeid Mohammed

The study dealt with the role of public relations strategies in the
development of the performance of media institutions by applying to
the Sudanese channel Al-Shorouk (2012-2016), the researcher used
the analytical and historical descriptive approach to the different
characteristics and roles played by each approach, the questionnaire
was used to gather information on the study, including two forms, the
first questionnaire for employees of Al-Shorouq channel and the
second for experts in the field of media and strategy.

The study included four chapters. The first chapter dealt with the
methodological framework of the study, and the second chapter dealt
with public relations and was divided into three sections, the first
topic is the concept of public relations and the second topic is public
relations and improving the mental image and the third topic is public
relations and its role in the media institutions, chapter Ill Strategic
Media Planning in Sudan, divided into three sections, the first topic is
the concept of media and the second topic, strategic planning and its
stages in Sudan, and the third topic is the strategic planning of media
in Sudan, chapter Four The field study included three topics: the first
topic: an introductory profile about Al-Shorouq channel, the second
topic, the field study procedures, and the third topic, presentation and
interpretation of the results. Then the conclusions, recommendations,
conclusion, sources, references and supplements.

The study reached a number of results, the most important of which is
that the channel is committed to the media strategy (2012- 2017), the
media content of media organizations is consistent with the objectives
of the media strategy, and that the media strategy of the state has no
role in the development of the performance of public relations in
media institutions, that public relations has an influential role in Al-
Shoroug channel and the public relations functions of the channel



lacks strategic planning and public relations channel lacks sufficient
academic specialization, there is a strategic plan for the media
operated by Al-Shoroug channel to implement them, and that the
organization of Al-Shoroug channel does not allow the public
relations unit to perform its duty as required,and that the organization
of Al-Shorouqg channel does not allow the public relations unit to
perform its duty as required. The obstacles facing the public relations
unit in Al-Shorouk channel are the lack of adequate budget, the lack
of specialized training, and there is overlap in the terms of reference
between the sections of the channel in the aspect of public relations
and lack of interest in public relations by the management of the
channel, also lack of qualified personnel and lack of understanding of
the duties and functions of public relations within the media
establishment.

The study recommended that the media strategy of the state should
absorb the public relations activity in order to be able to enhance the
performance of public relations in order to reach the integrated media
objectives of the state, adequate budget for inter-channel relations and
the adoption of strategic planning for public relations, and rely on
long-term planning to achieve the goals of channel Al-Shorouk, the
restructuring of the current organization of the channel for Kelly is
done by separating the public relations unit from the Department of
Administrative and Financial Affairs, which belongs to the
Administrative Section to become a stand-alone management and
tracking of the manager and the use of qualified and trained personnel
to carry out the duties and objectives of public relations.
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