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Abstract

This research is entitled "Effect of applying the European Model for Quality Management
(EFQM) to reduce the turnover of the employment in the Safat Aviation Academy at the
University of Sudan for Science and Technology in 2019. The research aims at finding out
the reasons for the turnover of labor in the knowledge of the economic effects and the lack
of experience and competencies and the results of the labor turnover. In the Safat Aviation
Academy, as well as seeking to find out the means to transform institutions into attractive
institutions for human cadres, and to learn ways to build loyalty and job satisfaction, And the
study of the effectiveness of the European model of excellence in reducing the rotation of
employment at the Safat Aviation Academy. The study was based on the analytical method
which provides an understanding of the factors and causes of functional rotation and its
relation to the administrative systems used in the institutions. A random sample of 50
employees of the Safat Aviation Academy was taken. The questionnaire was used as a
research tool. The following statistical methods were used: , The arithmetic mean, the
standard deviation, the test (t) of the sample. The researcher presented the initial data
through the columns of the graphs, and the researcher used the equation Alpha Kru Nbach
to find the coefficient of stability of the questionnaire. The research found that the results
showed that 74% of the employees of the Safat Aviation Academy supported their stability.
The research showed that the motivation and the adoption of the ideas and talents of the
workers had an effect on their increasing loyalty to the institution by 80.0%. Good reputation

by 68%.

The study recommended that Safat Aviation Academy make bench marking with local
institutions in terms of recruitment criteria and means of building job satisfaction to keep up
with the labor market, as well as increase communication between management and
employees to ensure the spread of the concept of excellence in the institution. In general,
the study recommended the need to spread awareness of excellence through seminars,
conferences, And interest in the culture of excellence in order to contribute to the
development of performance, and work on the development of the system of measurement
of performance to help institutions to recognize the level of performance, and must pay

attention.
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