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Abstract
The purpose of this research is to learn about the impact of the implementation of
quality management systems (ISO 9001-2015) on the performance of the
institution in Faisal Islamic Bank the banks finds problems in applying quality
management systems and beefiting from this system in achieving its objectives and
can solve these problems by identifying the nature of the relationship between its
application of quality management systems and improving organizational
performance, (ISO 9001-2015) and the achievement of the strategic objectives of
Faisal Islamic Bank. The descriptive approach was used. The research sample
consisted of the managers of Faisal Islamic Bank's departments and employees,
where 70 questionnaires were distributed and 70 responses were retrieved by
100%.
The results of the research were based on a statistical relationship between the
implementation of( ISO 9001-2015 )and improvement of the performance of the
institution in Faisal Islamic Bank for all variables of quality management systems
(senior management support, employee participation, Customer focus, strategic
planning, development and continuous improvement). It also revealed a
statistically significant relationship between the application of quality management
systems (ISO 9001-2015) and the satisfaction of employees at Faisal Islamic Bank,
as well as a statistically significant relationship between the application of quality
management systems 9001-2015) and achieve the strategic objectives.
The study recommended the need to enhance the level of knowledge of all
employees of Faisal Islamic Bank in the application of quality management
systems by holding training courses and attention to meet the needs of the training
and rehabilitation staff. It is also recommended to activate cooperation between the
senior leadership and the employees until the quality management system is
implemented in the shortest possible time. Adopt a continuous improvement
program that will improve the working environment and keep abreast of
developments in the modern business environment.
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