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ABSTRACT

This research aims to acknowledge the extent of possibility of adopting
educational leadership to the implement of TQM. Also it seeks to explore
its role in improving the performance of the Ministry of Education in
general. The researcher used the Descriptive Approach, the questionnaire
was used as a data collection tool. The population of the study consisted
of (178) educational leaders in MEGE, and A sample of (100) were
selected as representative sample of the population. The researcher
followed several statistical methods using the statistical analysis program
SPSS.

The research reached up to the following results:

1- that the knowledge of educational leaders of the concepts of total
quality in the MEGE came at a high level.

2- that the ownership of educational leaders of the skills and possibilities
to implement TQM in the MEGE came at a high level.

3- The contribution of TQM to improving the performance of the MEGE
came at a high rate.

4- One of the most obstacles to implement TQM in the MEGE: the lack
of a clear strategy for workers, weakness of the system of nomination of
leaders for training courses according to the foundations.

In light of the results which were found by the research, the researcher
contributes the following recommendations:

1- Work on the training of educational leaders and school principals and
all workers in the field of education to implement the standards of total
quality management.

2- Establishment of quality management departments in the departments

of education in different administrative units.
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