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Abstract

This study aimed at determining the impact of the implementation of strategic management in
the achievement and sustainability of global competitiveness and knowledge of the role of
institutional excellence as an intermediary variable in Sudanese sugar companies in the period
from (2007-2017) According to theories ( stakeholders - resources).The study model was
designed based on the literature of the study.

The problem of the study was that the Sudanese companies working in the field of sugar face
many challenges and obstacles in achieving, developing and sustaining their competitive position
in international markets, so does the implementation of strategic management in achieving and
sustaining global competitiveness affect the existence of institutional excellence as an
intermediate variable.

This study explores the following hypotheses: (There is an impact of the implementation of
strategic management in the achievement and sustainability of global competitiveness, There is
an impact of the implementation of strategic management in the achievement of institutional
excellence, There is an impact of the application of institutional excellence in the achievement
and sustainability of global competitiveness, institutional excellence in the middle of the impact
between strategic management and achieving and sustainability of global competitiveness.

Analytical Descriptive approach, and the case study methodology, and the historical approach
were used to suit the nature of the study .The initial data were collected through interviews with
the decision-makers in addition to the questionnaire, where (125) questionnaires were distributed
and (119) were retrieved with a response rate of 95.2%. The sample was based on the non-
probability. ( the data were processed statistically using the statistical program for social sciences
(SPSS) To confirm the degree of reliability in the data, the Cronbach,s Alpha test and the simple
and multiple regression analysis were used to test the hypotheses of the study.

The study showed several results, the most prominent of which are: a strong positive impact of
the implementation of strategic management in the achievement and sustainability of global
competitiveness, a strong positive impact of the implementation of strategic management in the
achievement of institutional excellence, a partial impact of the application of institutional
excellence in achieving and sustainability of global competitiveness, institutional excellence
mediates and explains the impact between strategic management, achievement and sustainability
of global competitiveness, All Sudanese sugar companies adopt an old model , back to the year
1942 to formulate its strategy. this analysis model is ( SWOT) as well as inappropriate in the
preparation of strategies as it is only suitable for operational planning . The absence of
specialized units in the organizational structure concerned with strategic management or total
quality and institutional excellence. There is a strategic planning department in both Kenana and
Nile White Companies and its absence in the Sudanese Sugar Company. There is also a quality



control department in all sugar factories .The quantities allocated to foreign markets despite their
low compared to the volume of production have always been after the coverage and filling the
local market, private sector companies are interested in the renewal and modernization of
factories annually to ensure the excellence from a global perspective through the balance of
substitution, while the public sector works on periodic technical maintenance, Sugar production
capacity in Sudan Stopped by 53.33%.

Therefore, the study recommends that Sudanese sugar companies adopt the modern scientific
and practical methods and models in the field of strategic management, quality and institutional
excellence, establishing specialized departments (strategic affairs, quality and institutional
excellence) in the organizational structure With the presence of cadres with expertise and high
competencies to their administration. The importance of attention to the global competitive
situation should be one of the top priorities of the decision makers. It is necessary to renew and
modernize the factories on a regular basis to ensure exclusivity from a global perspective through
the preparation of technical studies and studies on the specifications and conditions of the global
sugar markets. The study also contains some determinants on the basis of which the
recommendations were made in future studies.

Keywords: strategic management, institutional excellence, global competitiveness.
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