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Abstract

The problem of the study was to measure the impact of reengineering of business
processes elements (simplifying and improving the work procedures, use of
information technology and customer focus) on job performance and its components
(the quality of output performance, quantity of output performance and job adaption)
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within a variable moderator that would affect this relationship specifically change
resistance. The under study included the Sudanese commercial banks operating in
Khartoum State. The study intended to answer several questions such as: What was
impact of reengineering of business processes elements on job performance? And
how would the bank staff resistance to change affect the relationship between the
reengineering of business processes and job performance? The study also aimed to
achieve a number of objectives, including highlighting the reengineering of business
process approach and its basic principles as one of the modern trends in
management development, identifying causes for change resistance by the staff and
administrators and providing recommendations to address it. As well, it was aimed
at measuring the relationship between the elements of reengineering of business
processes and job performance and measuring the impact of change resistance by
bank staff on the relationship between elements of reengineering of business
processes and job performance. The study attempted to test two main hypotheses:
there was a statistical significance relationship between the elements of
reengineering of business processes (simplification and improvement of work
procedures, use of information technology and customer focus) and job performance
(quality of output performance and quantity of output performance and job
adaption). Also, change resistance by the bank staff would moderate the relationship
between the elements of reengineering of business processes (simplification and
improvement of work procedures, use of information technology and customer
focus) and job performance (quality of performance output and quantity of
performance output and job adaption).The researcher used the descriptive and
analytical method to examine the relations between the variables of the study. The
study indicated several results such as; progressive correlations existed between the
simplification and improvement of work procedures as an independent variable and
the quality of the output performance, quantity of output performance and job
adaption as dependent variables. The change resistance would moderate the
relationship between the use of information technology as an independent variable
and quality of output performance, quantity of output of performance and job
adaption as dependent variables. The study proposed several recommendations as to
redesign banking processes to cope with technology and to be understood by staff
and customers and also the staff (sample of study) should be involved in change
process to reduce the resistance of change.
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