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ABSTRACT
The problem of study can be summed up in examining the extent of the availability of the
principal components for applying value engineering in Sudanese industrial firms. Moreover,
to explain the impact of using value engineering on cost reduction. The study aimed at
identifying the extent of awareness of the industrial firms about the basic components,
concepts, and importance of using value engineering technique to produce low cost products
without compromising quality. The study adopted the analytical descriptive method whereas
250 questionnaires were distributed while 81% were retrieved, which were then analyzed
using SPSS program. The study most important findings showed that the application of value
engineering in Sudanese industrial firms have a positive effect on cost reduction without
compromising quality. Furthermore, the Sudanese industrial firms have a suitable
environment for applying the value engineering technique and thus, benefiting from its
application, especially in terms of cost reduction. The study recommended that the private
sector in Sudan should be encouraged to adopt the application of value engineering technique;
as well as calling for the necessity of carrying out further studies; besides providing training
courses for the employees in order to know better the value engineering technique to enhance
the application of its concepts in cost control.
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