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Abstract

The study dealt with the effectiveness of the integration of modern methods of
cost management in the rationalization of strategic decisions in industrial
establishments. The problem of research was the following: Is there a
relationship between the cost system based on activity and the target cost
method and the balanced performance card in rationalizing strategic decisions
in industrial establishments

The study aims to achieve the following: knowledge of the role of the cost system
based on the activity and the target cost system and the balanced performance
card system in the process of rationalizing strategic decisions in the industrial
establishments. To achieve the objectives of the study, the following hypotheses
were tested: There is a relationship between the cost system on the basis of
activity and rationalizing strategic decisions In industrial establishments, there
Is a relationship between the target cost method and the rationalization of
strategic decisions in industrial establishments. There is a relationship between
the balanced performance card in the rationalization of strategic decisions in
industrial establishments

The study found results that confirm the validity of the hypotheses, including:
Cost-based method of activity provides more accurate cost-effective and
objective information enabling the management to make the best decisions. The
target cost method helped provide detailed information for decision makers to
choose manufacturing alternatives and price requirements better. An integrated
system that helps in the process of evaluating the strategic performance of the
institution because it depends on a set of financial and non-financial standards
that help in achieving the objectives of the establishment. The most important
recommendations of the study: the need to apply cost systems and
administrative accounting in industrial facilities because it provides the data
necessary to support the establishment in achieving its strategic objectives, the
interest of the management of the establishment using modern methods of cost
management that ensure accurate allocation of different costs in the facility to
enable the management of the establishment to take the appropriate decisions
and time In order to achieve the objectives of the establishment.
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